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1. ®oH OLIEHOYHBIX CPEACTB ISl TEKYIIEro KOHTPOJIsI YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAIUM 00YUAIOIIUXCS 10 JUCIHUIINHE

Hacrosammii

®onn  omenounsix cpeacts  (POC) mo

JUCLIUILINHE

«OCHOBBI

MEHE/PKMEHTA» SIBIISIETCS. HEOTHEMIIEMBIM TMPWIOKEHHEM K pabodeld mporpaMMe JUCIUTLTTHBI
«OcHoBbl MeHemkMeHTay. Ha nanubiii @OC pacnpoCcTpaHAIOTCS BCE PEKBU3HUTHI YTBEPKICHHUS,
npencrasiieHHbie B PIIJ] mo naHHOM nuciuIiMHe.

2. IlepeyeHb OLEHOYHBIX CPEACTB
Jlns ompeneneHuss KayecTBa OCBOCHHS OOy4aromMMucs Yy4eOHOro marepuaia Io
quciuminHe «OCHOBBI MEHEPKMEHTa» UCIIOJIb3YIOTCSI CIEAYIOUINE OLIEHOUHBIE CPEJICTBA!

crienanbHas 0ecesia mpemnoiaBarens ¢ 00yJaromuMes
Ha TEMBI, CBSI3aHHBIE C M3Y4aeMOW NMCHUIUIMHOU, U
paccuMTaHHOEC Ha BBISICHEHHE O0beMa 3HAHHIA
0o0ydJaromierocss Mo OMNpEeJeTICHHOMY pa3ieny, TeMe,
npobieme U T.11.

Ne [IpencraBnenue
Onenounoe
n/ CPEICTRO Kpatkas xapakTepucTuKa OIIEHOYHOTO CPEJICTBA OLIEHOYHOTO
n p cpeacta B OC
1 TecTrl CucreMa cTaHAapTU3UPOBAHHBIX 3aJJaHUM, doHI TeCTOBEIX
MO3BOJISIOIIAS] ABTOMATU3UPOBATh MPOLEAYPY 3aJaHui
W3MEPECHHS YPOBHS 3HAHUN M YMEHHUM 00y4aromerocs
2 Keiic-3aganue | [IpobiemMHOe 3a1aHne, B KOTOPOM O0y4aromeMycs Samanus Ui
MpeAJIaraloT OCMBICIUTD PEATbHYIO penieHus Keic-
po¢eCCHOHATBHO-OPUEHTHPOBAHHYIO CUTYAITHIO, 3aJaHus
HEOOXOIUMYIO JIJISl pEIICHHS TaHHOUW MTPOOIEMBI.
3 Curyanmonnsie | Crioco0 KOHTPOJIS, TO3BOJISTIONTUH oneHuTs | [lepeuens 3amau
3aJ1a4un KPUTUYHOCTh MBIIUICHUSI W CTENEHb YCBOCHUS
Marepuaia, ClioCOOHOCTh MPUMEHHTh TEOPETHUYCCKHE
3HAHUS Ha PAKTHUKE.
4 | CobecenoBanue| CpeacTro KOHTPOJIA, OpraHn30BaHHOE Kak | Borpockl Ha 3auer

paznenam
JUCHUILINHBI

3. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHUeM 3TanoB ux GopMUpPOBaHNs B MpoIecce OCBOCHUS
o0pa3oBaTe/ibHOI NPOrpaMMbI M BUA0B OLIEHOYHBIX CPeICTB

Kon n Oran KonTpoanpyemsie pa3nensl OneHouHble CpeaCTBa
dhopmynupoBka| GopMHPOB JUCITUTUTUHBI
KOMIIETCHIINH aHus
KOMIIETEHI]
15071
VK-4 Texymmit [Paznen 1. OCHOBBI MEHEI)KMEHTA B Keiic-3ananus, cutyaliuoHHbIE
chepe ycayr 3aJ1a4M, TECTOBBIE 3aJaHUS
OIIK-2 Texymmit |Pazgen 2. Opranu3zanydoHHas Kelic-3aganus, cutyalimoHHbIE
CTPYKTYpa 1 KOMMYHUKAIIHOHHbIE 3aJ1a4M, TECTOBLIC 3aIaHU
MPOIIECCHI
VK-3 VK4 Texymmit |Pazaen 3. JIugepcTBo B ynpaBienuu. | Keiic-3amanusi, CHTyalluOHHbBIE
3aJ1a4M, TECTOBLIC 3aIaHUS
VK-3 YK-4 Texyumii | Pasnen 4. Yipasienue TpPyJOBBIMH Kelic-3aganus, cutyalnimoHHbIE




pecypcamu 3a/1auu, TECTOBBIC 3aJaHUS

OIIK-2, YK-3 [IpomexyT Bce pa3aenbl JUCHUTITAHBI CobecenoBanue
YK-4 OYHBII

4. Conep:kaHue OIEHOYHBIX CPEACTB TEKYIIEro KOHTPOJIS

Texylmuil KOHTPOJIb OCYILECTBISETCS MPENOoJaBaTeNeM AUCLUIIINHBI [IPU MPOBEACHUU
3aHATUH B (hopMe: Kelic-3alaHui, CUTYaIlMOHHBIX 3a]1a4, TECTOB.

4.1. Keiic-3ananus:

4.1.1 Keiic-3amanus mi1s oneHkr komnereHnuii: YK-3, OIIK-2
Keiic 1. Kayecmsa udeanvnoco meHneddcepa. DyHIaMEHTATbHBIE H3MEHEHUS B OOIIECTBE
00yCIIOBMJIM U U3MEHEHHUS B YIPaBIEHUYECKOU NESTEIHHOCTH OHA 3HAYUTENBHO YCJIOXKHHIACH B
COBPEMEHHBIX YCIOBUAX. JIeATENBHOCTh MEHEIKEPA OINPEAEHAeTCS LEIbIM KOMIUIEKCOM
TEHJCHUWUNA pPa3BUTHS TNOJUTUYECKHUX, COLIMAIBHBIX, 3KOHOMHYECKMX U IICHXOJIOTMYECKUX
(axTopoB. BeInonHss cBOM 00S3aHHOCTH, MEHEDKEP BBICTYIACT B OMPEACIEHHON COIMAIbHON
poJin, XapakTep KOTOpOM MEHsieTCsl C pa3BUTHEM oOiecTBa. B mepuos, Koraa HCIOTHUTETN
ObuIM B OOJIBIIMHCTBE CBOEM cepoil 0e3IMKOW Maccoi, UMeNu HU3KHI ypoBeHb 00pa30BaHUs U
YHUBEpCAJIbHbIE HAaBBIKH, BCE BpeMs HAXOJsACh IOJ CTPAXOM YBOJBHEHHMS U, B TO )K€ BpeMs, B
MIOCTOSIHHOM TOTOBHOCTH K OYHTY M3-32 HEBBIHOCUMBIX YCIOBHH Tpy/Ja M *KH3HH, PyKOBOJAUTEIb
JOJIKeH ObLT ObITh 0€3)KajJOCTHBIM TUKTATOPOM, KOTOPBIM YIpaBisieT NepCOHATIOM C MOMOUIBIO
NPUHYKICHUS.
C noBbllIeHNEM KYJIBTYPHOTO YPOBHSI paOOTHHKOB, OCO3HAHHWEM UMU ce0sl KaK JTUYHOCTEH, poJib
JTUKTaTopa Iepecrajga OTBeYaTh peajbHBIM MOTPEOHOCTSIM MPAaKTHKH YOpaBieHus. B 3Tux
YCIIOBHUSIX BO3HMKJA HOBas pOJIb OTLA CEMbHM, KOTOPBIA HE TOJBKO OTHAET pacCIOpsLKEHHE,
HaKa3blBaeT WJIM HarpakaaeT, HO M co37aéT OJarompusATHBIA MOPaJIbHO-TICUXOJIOIMYECKHMA
KJIUMaT, pelaeT MEeXJIUYHOCTHbIE KOH(MIMKTHL, TMOJACPKUBACT CBOMX MOJYMHEHHBIX.
CoBpeMEHHbBIE TEXHOJIOTMUYECKHE W COLIMAIBHBIE IPOLIECCHl UYPE3BBIYAMHO YCIOXHWINCH, a
3HaHHWA W KBaIU(UKAIMSA MCIOJHUTENEH, MX HE3aBUCMMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHAE 3aMAlIKM W NaTEpHAIM3M IMPAKTHUUYECKHU HCKIIOYEHBI, HEIOMYCTUMBI, ceidac
JOMUHUPYET JI€JIOBOE€ COTPYAHMYECTBO M KOHCYJIbTHUPOBAaHHME. MeEHEMKEep CTaHOBUTCSA
OpPraHu3aTOPOM CAMOCTOSITENIEHON Pa0OThl MOJUUHEHHBIX, O0BETUHEHHBIX B KOMAH/IbI.
JlocTaToyHO HMHTEpecHa HBOMIOIUS TpeOoBaHMi K pykoBoauTensMm. Tak, dpeaepux Teitnop
BOKHEHIIMMHU YepTaMH CYHUTAT yM, OOpa3oBaHHE, CIECLUAIbHBIE U TEXHUYECKUE 3HAHMS,
(bu3NYECKYIO JOBKOCTh WIJIM CHITY, TaKT, SHEPTHIO, PEIIUTEIbHOCTh, YECTHOCTh, OJlaropazymue u
Kpenkoe 310poBbe. AHpu Paifons Tak ompenenser TpeboBaHus K pykoBoautenmo: «llepoe
TpeOoBaHUE, KOTOPOMY JOJKEH YIOBIETBOPSTH PYKOBOAMTENb KPYIMHOTO MPEANPUSATHUS, OBITH
XOpOIIMM aJIMUHUCTPATOPOM, TO €CTh OBbIThb CHOCOOHBIM TPEABHUICTh, OPTaHU30BBIBATH,
MOTHUBHPOBaTh M KOHTPOJHpPOBaTh. BTopoe ycnoBue 3akiioyaercs B TOM, 4YTOObI OH ObLI
KOMIIETCHTHBIM B CIICIUATBHBIX TEXHUYECKUX (YHKIUSAX, TPUCYIIUX JAaHHOMY TPEIIPHUITHIO.
B Coserckom Coro3ze mpu moadoope ympaBIeHUYECKHUX KaJpOB PYKOBOJCTBOBAIUCH YETHIPHMS
OCHOBHBIMH  TpEOOBaHHMSIMU: TIOJMTHYECKAss TPaAaMOTHOCTb, MOpajbHas YCTOHYMBOCTb,
KOMIIETEHTHOCTh, OPraHU3aTOpCKHE CcrnocoOHocTU. Jlns cpaBHeHus KBanu(UKalUOHHBIE
TpeOOBaHUS K JIMYHOCTH MEHekepa B BenukoOpuTaHuu: - TIOHUMaHHE TNPUPOJIBI
YIPABJICHUYECKUX IMPOLECCOB, 3HAHME OCHOBHBIX BHUJOB OpPraHU3alMOHHBIX CTPYKTYpP
ylpaBiieHUs,, (YHKIMOHAIBHBIX OCOOCHHOCTEH M cTwield paloThl, BIaJE€HHE CPEICTBAMHU
NOBBIMICHUST 3(P(EKTUBHOCTH YIPABICHUS; - CIOCOOHOCTh pa3o0paThCsi B COBPEMEHHOMU
UHPOPMALIMOHHOM  TEXHOJOTMM W  CPEICTBaX KOMMYHHKALMM, HEOOXOAMMBIX  JUIA
YIPaBICHYECKOTO MEpPCOHANa; - OpaTOPCKHME CIOCOOHOCTH M YMEHHME BBIPAXKATh MBICIH; -
BJIaJICHHE MCKYCCTBOM YIPABJICHHS JIIOJbMH, NOA00pa U MOATOTOBKU KaJIpOB, PETYIUPOBAHUS
OTHONIICHUN Cpeau MOAYMHEHHBIX; - CIIOCOOHOCTh HAJaXXUBaTh OTHOLIEHUS (UpMbI C €&
KJIMEHTaMH, YIpPaBIsATh pecypcaMu, IUIAHUPOBATh U MPOTHO3UPOBATH JIEATEIBHOCTh (PUPMBI; -
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CIIOCOOHOCThH K CaMOOIIEHKE COOCTBEHHOM JAEATEIbHOCTH, YMEHUE JIelaTh MPaBUIIbHBIC BHIBOIbI
Y TIOBBIIIATH KBATH(DUKAIIHIO.

Nucturyr nuarHoctuku meHemkmeHTa ([amOypr, ['epmanus) mpenjaraeT TakoW IE€peUeHb
TpeOOBaHUI K MEHEDKEePY: - YMCTBEHHBIE CIOCOOHOCTH: CIIOCOOHOCTH /aBaTh OIICHKH,
TBOPYECKOE, KOMIUIEKCHOE, CHCTEMHOE, AHAJIUTHYECKOE MBIIIJIEHUE; - OTHOUIEHUE K
OKPYKAIOIIMM: KOHTAaKTHOCTh, KOMMYHHKAOEIbHOCTh, CHJIA YOEXKICHHs, HACTOWYUBOCTD,
COTPYIHUYECTBO, CIOCOOHOCTH paboTaTh B KOMaHAE; - JIMYHbIE KauecTBa: HMHTEPECHI,
MOTHBAIIHSI, CTPEMIIEHHE K YCIEeXy, THOKOCTb, OOUIUTENLHOCTh, HAAEKHOCTh; - OTHOIIECHUE K
TPYAy: BOCHpPUATHE HArpy3KH, WHUIMATHBA TpPU TMPUHATHU pPEIICHUH, CIOCOOHOCTh K
IUTaHUpOBaHMI0, opranu3oBaHHoCcTb. B CHIA (MucTuTyT I'3511ama) BBIAEIAIOT MSTh OCHOBHBIX
TpeOOBaHUIL: - 3HAHHE JIEIIa; - 3APABbIN CMBICH; - YBEPEHHOCTh B COOCTBEHHBIX CHUJIAX; - BEICOKHIA
001Nl ypOBEHb Pa3BUTHS; - CIIOCOOHOCTH JOBOAUTH HauaToe 0 KOoHIA. Ha cerogHsmnmii 1eHb
CIeIUaIMCTaMd WHOCTPAHHBIX OIICHOYHBIX IEHTPOB paspadoransl oT 30 go 100 TpebGoBaHMil K
COBpEMEHHBIM MeHe/KepaM. Ho B Mupe HET denoBeKa, KOTOpPBI Obl oOmaman BceMu
KayecTBaMH, c(pOpMYJIMPOBAaHHBIMH B 3THUX CNHCKaxX. B TO ke Bpemsi ThICAYM MEHEIKEPOB
paboTaloT  ycmemHo, oOOecreurBas BBICOKYIO  pEe3YJIbTATUBHOCTh OpraHu3amuii. ITo
00BSICHSIETCS, BO-TIEPBBIX, CMIOCOOHOCTHIO HMHIMBUIOB MPH OMNPENEIEHHBIX OOCTOATEIHCTBAX
KOMIICHCHUPOBAaTh OTCYTCTBHE€ WJIM HEPAa3BUTOCTh OJHUX 4YEPT JAPYTUMU M, BO-BTOPBHIX,
MIOCTOSIHHBIM CaAMOCOBEPIIEHCTBOBAHUEM.

Bonpocul ona pabomul ¢ keticom

1. Ilepeuncnure OcHOBHBbIE (DAKTOPHI, OKa3bIBAIONIME BIUSHUE Ha TpPeOOBaHUS K KauecTBam
MeHeKepa’?

2. Kak BBl cunTaere, KakoBbl OCHOBHBIE TpeOOBaHHS K KadyecTBaM MeEHemkepa B Poccum Ha
CErOIHAIIHUNA JeHL?

3. MoxeT 1 OJUH MEHEKEP COBMEIIAaTh B ceOe BCEe HEOOXOAUMBIC Ha CETOMHSIITHUN JEeHBb
KauecTBa pyKOBOIUTENA?

4. Kak BBI cUMTaeTe, XOPOIIUMH PYKOBOJIUTEIAMU POXKIAIOTCS WK cTaHOBATCA? (MOXXHO 1
HAYYUTHCS OBITh PYKOBOJUTENIEM WM JIJISl 3TOTO HEOOXOAUMBI BPOXKIEHHBIC KauecTBa?)

Keiic 2. «Hogoe nokonenue» I1o Mepe crapeHMsl HACETIEHHS U CHUYKEHUS TEMIIOB POXKIAEMOCTH B
MHpE MBI IPUJEM K TOMY, YTO IIEPCOHAN OYIET COCTOSTh U3 JIFOJEH pa3HOro BO3pacTa, a 3HAYMT,
noTpeOyeTcsi CerMEHTHPOBAHHBIN MOXO0/ K YIIPABJICHUIO C YIETOM Pa3HOOOPA3HBIX B3IJISAAOB U
noTpeOHOCTe pa3HbIX MOKoJeHMH. KommaHusMm Ui ynpaBieHUs pasiUyHBIMU TpyHIamu
COTPYAHUKOB HEOOXOIMMO OYAET UCIOIb30BaTh THOKUE CTPATETUU YIPaBICHHS MEPCOHATIOM B
TOM, 4YTO  Kacaercs, Halpumep, [PEMHUPOBAHUSA,  JOJDKHOCTHBIX  OOS3aHHOCTEH,
npoeCCHOHATBHOTO Pa3BUTHS, THOKMX YyclIoBHM paboTbl W T.n. Bombmie pabotel Oyzmer
IOPUXOJUTHCA Ha JIOJII0 BUPTYAJbHOIO COOOLIECTBA: COTPYJHHKHM CO BCEro Mupa OynayT
00BEIMHATECA B KOMAHJBlI Il PEILICHUs OIpENeJIeHHOW 3aJauyd, a MO OKOHYAHUHU IPOEKTa
PacxoOuThCs.

Ha cMmeny yxonmsdmmM mpencTaBUTENSIM MOKOJeHHS «0ebu-Oyma» u X TMpHIYT HOBBIE
JTUHAMHUYHBIE JIFOIH MMOKOJEHUN Y U Z, KOTOPBIE MPUBHECYT B KOMITAHWIO HOBYIO pab0vyto
aTMocdepy U BMECTE COCTaBST «ILJIaBHIBHBIA KOTEII» U3 HABBIKOB, MUPOBO33PEHHUI 1 aMOULIUIA.
ITpu 5TOM OIOPOKpPATHH CTAHET MEHbILIE, IOATOMY MEPCHEKTUBHBIE COTPYIHUKH OYAYT OLIYIIATh
ce0si X035€BaMU CBOEr0 BPEMEHHM M CMOTYT COCPEIOTOYUTh YCHIIMS Ha pe3yiabTarax M
IPOAYKTUBHOCTH, @ HE OYMa)kKHOM BOJIOKUTE U PYTHHHBIX IPOLIECCAX.

B Ommwxaiimme 10 et mpencraBuTend MOKONEHUH Y M Z COCTaBST TOJOBHUHY TPYIOBBIX
pecypcoB Poccun. PaGotomarenn oco3Hanu, 4TO CIpOC Ha MOJIOJBIX CHELUAIUCTOB OyIeT Bce
Oonblie Bo3pacTarb Ha (OHE HEYKIOHHOTO CTapeHUs HBIHEUIHUX pPYKOBOAMTENECH W
BBICOKOKBAJIN(PUIIUPOBAHHBIX CHELUAINCTOB, IPEACTaBUTENCH TOKOIEHHS X.

Bonpocwt u 3a0anus ons ananuza:

1.Ilpoananu3upyiTe HIKE MPEIIaraeMblid TEKCT U YKOKUTE CTIEU(PUKY U [ICHHOCTH TTOKOJICHUS
YucZ.
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2. IlpuBenuTe MpUMEpbl KOPIIOPATUBHBIX MPOTPAMM IS CTYACHTOB U BBIITYCKHHKOB.
3. Ilepeuncnure mnpeuMyliecTBa M HENOCTATKU PEKPYTMEHTA CTaXXEPOB U BBITYCKHUKOB
(graduate recruitment).

Keiic 3. « Compyonuk, komopuwiii meuiaem ynpasisams noopazoenieHuem

B MeguuuHCKOM KOMIIAHMM LIEHTPE CMEHWICS 3aM.JUpeKTopa I0 MapkeTuHry. Hosoro
PYKOBOJUTENS COTPYAHUKU NPUHSIIM HACTOPOXKEHHO, MPEIJIOKEHHbIE MPOEKTHl OTKPOBEHHO
“caboTupoBanu”, a Ha TPEHUHI, CIHEIHAIbHO OPraHU30BAHHBIA C IIEJBIO TOBBIIICHUS
kBaMpuKanuy (OeCIIaTHBIA W OpraHU30BAaHHBIA BHEITHUM ITPOBAIEpOM), BOBCE HUKTO HE
IpULIEN, XOTS BCE CHEIMATMCTHl OBLIM ONOBEUICHBI O MEPONPHUATHM 3apaHee. PykoBoauTenb
OTJiea He TOHUMAJI, YTO MTPOUCXOIUT.

Curyanusi TpOSICHWIIACK HAa OJHOM W3 coOpaHuil. PyKkoBOauTeNnb OTHENa pElIMi BBECTH
MIPO3PAYHYIO0 CUCTEMY OLIEHKH paboThl. [To 3ToMy moBoay ObLIO CO3BaHO COBEIlaHWE AJISl TOTO,
4TOOBI OTKPHITO OOCYAWTH HOBOBBEICHHE CO BCEMH COTpyOHUKaMu oTaena. Ha cobpanuu Bce
COTPYIHUKHM CTajJl AaKTUBHO BO3pa)kKaTh MPOTHUB H3MEHEHUH, W TOJBKO OJIHA COTpPYIHHLA
MoJ4ana, Opocas 0JOOpUTENbHBIE B3IJISIIBI B CTOpOHY Kosuier. Korma ee crpocuiu, 4yTo OHa
JlyMaeT 10 MTOBOJ1y HOBOM CHCTEMbI, OHa OTBETHJIA, YTO MOJHOCTHIO COTJIACHA C KOJJIEKTHBOM.
[TobecenoBaB ¢ ApyruMH COTPYJHUKAMU KOMIIAHWH, DPYKOBOJAUTEIH OTAENIa MapKETHHTa
BBISICHUIJI, KaK paHee cTpouiach padorta otaena. [IpexHuil pykoBouTENb OT/ENa UCII0JIb30Ball B
cBOel paboTe aBTOPUTAPHBINA CTUIIb PYKOBOACTBA. Bee pemieHust OH MpuHUMAJ €AMHOIUYHO, HE
COBETYSCh C KOJUIETaMH, a MOPYYEHHs U 33Ja4d MOJAYMHEHHBIM CTaBUJI Kak eMy ObLIO yA0OHO
(mpu 3TOM HE BCErJa YYUTHIBAJI CIEIUATH3AINIO TOTO WM WHOTO COTpyAHHKA). COTpYIHUKH
MPUBBIKIIM BCE CIIOKHBIE BOMPOCH PEIIATh Yepe3 3Ty CaMYI0 MOJYAIMBYIO COTPYIHHUIY — OHA
OblTa TpaBON PYKOW MPEKHETO0 PYKOBOIUTENS W, KaK IMPaBUJIO, MOMOralia pemaTth BCE HX
POOJIEMBI.

[IpoBeneHHasi couroMeTpus MOATBEPAUIIA JOTAJAKU PYKOBOIAUTENSI — MOJYAIUBAsi COTPYIHUIIA
CUMTAJach SIBHBIM JIHJIEPOM KOJUIEKTHBA.

Bonpocul onsa 0b6cyscoenus:

1. O kakoM THUIIe JUAEPCTBA HAET pedyb B Keice (KOHCTPYKTUBHBIA WA JECTPYKTHBHBIN).
OO6ocHyiiTe CBOIl OTBET.

2. HazoBuTe mpu4rHbBI MOSBICHUS MTOAO0HOTO JIHaAepa B oTaesne?

3. KakoBbI TOJKHBI OBITH JCHCTBHS HOBOTO PYKOBOJIUTEISI IO YCTPAHCHUIO STUX MPUYHH.

4. Kakum o0pa3oM HOBBI PYKOBOJUTENH JOKEH BBICTPOUTH CBOIO PabOTy B OTAEINE, YTOOBI
MOBBICUTh YIPABISIEMOCTh KOJIJIEKTUBOM W HEUTpaIu30BaTh BIUsSHUE Jujepa. Bo3mMoxkHO 1n
3T0?

Keitic 4. Pazbop xoughaukmmoii cumyayuu 8 cemegotul KiuHuKe

Kondunukt npousomien B 01HOM U3 (puiaranoB KIMHUKU. [IOCTOSHHBIN KIMEHT MPUILENT C XKEHOMH
U peOEeHKOM JUIsi MPOBEPKH B OTJAEICHHE, TIe paHee HE OCMATpPUBAICI. AJIMUHUCTPATOP
perucTpaTyphl OTKa3aaach 3aKI0YaTh ¢ HUM JIOTOBOp 0e3 CBUAETENBCTBA O POXKICHUN peOeHKa.
KnuenTt momrytuii, 4tro naxe co CBUAETEIHCTBOM CJIOXKHO JI0Ka3aTh, YTO 3TO €ro peOeHOK.
['maBHBIN Bpay Quianana yciplana cI0Ba IMIYTKH, KOTOPBIE MOKA3aJIUCh €l I0J03pUTEIbHBIMU U
BbI3Baja mnonunuio. Jlo mpue3ga COTPYIHUKOB MOJMLIUK OXPAHHUK KIWHUKH YAEp KUBAJ
KJIMEHTa B 3aie oxxujanus. Ilanuent cnpoBouupoBan apaky. Ilocie npuesna noauuuu ceMbIO
3a0paiu B OTJENICHUE U Yepe3 HEKOTOPOEe BPEMsI OTITYCTHUIIH.

KnueHT KIMHUKK OmyOJIMKOBAJI SMOLIMOHAIBLHOE COOOIIEHUE B COLTMAIEHON CETH C MpeTeH3neH,
KoTopoe ObuT0 mepeonydmukoano 6osiee 1500 pas.

OtBetHBbIN “ynap”

[To oduimanbHbIM COOOIIEHUSM PYKOBOJCTBO KIMHUKU B3SUIO TMAay3y Ha HECKOJIBKO JHEM.
Coo0menne kiueHTa ObLIO OIMyOJMKOBaHO B Cy0OOTY, BeCh CIENYIOIIMN JEHb WHTEpHET
aKTHBHO OOCYXIall HMCTOPHIO, a B TOHEJCIBHUK OBUT OIYOJMKOBAaH O(MUIIMAIBHBIA OTBET
kauHuKdA. Ecnm BkpaTie, TO PYKOBOACTBO KIMHHMKHM COCIQJIOCh Ha CBOIO 20-TH JIETHIOIO
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XOpOIIYI0 PEeNnyTalui0 U OCYIWIO JCHCTBUS TaBbl CEMbU, CIPOBOIMPOBABLIETO KOHQIMKT.
['MaBHBIM apryMeHTOM pYKOBOJCTBA OBUIO IIOJIHOE COOJIIOJIGHWE 3aKOHA COTPYJHUKAMU
KIUHUKA. Heckonbko nuTaT U3 coOOIIeHHsS PYyKOBOACTBA KIMHHKK Cepreid, MArKO TOBOpA,
JTYKaBUT, OOBUHSS BO BCEM MEPCOHAT KIIMHUKH.

VYIuBUTENbHO BHJAECTh TAaKOW TMPAaBOBOM HUTWJIM3M OT 4YeJOBeKa, MpodhecCHOHATBHO
3aHUMAIOIIETOCS] HAJIOTOBBIM KOHCYJIbTUPOBAHUEM.

[To 3akoHy, KITMHUKA HE UMEET MpaBa MPUHITH peOCHKA, HE YAOCTOBEPUBIIUCH B TOM, YTO €r0
MPUBEIU HA MEAUIMHCKYIO MPOLEAYPY €r0 POAUTENN U 3aKOHHBIE MPEACTaBUTEH.

OTIenbHO OTMEYY YYaCTHUKOB XEUTEPCKOW KaMIIaHWH, 38 MUHYBIIUE CYTKH pa3BEPHYBUICHCS B
uHTEpHeTe. BeceM Tem, KTo, HE 3aTpyJHUB ce0s aHAIM30M CUTYAlMH, OCKOPOJIST COTPYTHUKOB
HaIleil KOMITaHWH, 51 X094y CKa3aTh - CThIIUTECh! A TOT (aKT, YTO MHOTHE IPY3bs I'-Ha SmmHa B
pamMKax 3TOH OTyJIbHOU KPUTHKH TEPEXOIWIN Ha JUYHOCTh U TeM Oojiee HalMOHAIBHOCTH
[JIaBHOTO Bpaya OTJEJIEHUs, TOBOPUT JIUIIL O MOPAIbHO-MHTEIUIEKTYaIbHBIX XapaKTepUCTHKAX
ATUX JIOJIEH.

[TocnemoBaBias peakiys 1Mmoka3aja HaCKOJbKO “MyIpbIM~ OBUT IIar PyKOBOAUTEIICH KIMHUKH.
Jlronu paznenninch Ha J1Ba Jareps XeUTepoB U 3alIUTHUKOB KIMHUKY “CemeitHas’.

Bonpocwt ons obcyscoenus:

1.Kakue penyralioHHBIC OIIMOKH JOMYCTHJIA B 3TOM COOOIEHHH PYKOBOIUTEIH KINHUKHU?
2.K xakomy jarepro Bbl Obl MPUCOSAUHUIUCH U TIOYEMY?

Ketic 5 . IlauweHTOB, € KOTOPBIMH YacTO BO3HUKAIOT TPYAHOCTH, B YCTAHOBJICHUU
COTPYAHHUYECTBA YCIOBHO MOXHO pa3feiUTh Ha CIEAYIOLIMe THIIBI HACTBIPHO-TpeOOBaTEIbHEIE,
BSA3KHE, XPOHUYECKU HEIOBOJIbHBIE.

HacteipHo-TpeGoBaTeibHbIE yMEIOT OOOCHOBAaTh CBOM CaMble OECCMBICICHHBIE TpPEOOBAHMS.
Bsskue nonp3yroTess MEIUIIMHCKON MOMOIIbIO CTOJIb HHTEHCUBHO, YTO BBI3BIBAIOT pa3/ipakeHue
U Jocany. XpOHHUYECKH HEIOBOJbHBIC HM3BOAAT M YAacTO IOBEPraloT Bpadyeld B OTYasHHE,
MOCTOSTHHO c00011ast UM 0 Hed(P(HEKTUBHOCTH TPUMEHSIEMOTO JICUCHHUS.

CymiecTByeT psii METOAOB pa3peuieHus KOH(DIMKTHON CHUTyaluH, oOJierdaromux padoty c
yYKa3aHHBIMH BBIIIE TUIIaMU NalueHToB. HacThipHO-TpeboBaTeIbHOMY ClIEyeT Pa3bsICHUTh €ro
IPaBO Ha XOpollee MEIUIIMHCKOE 00CTyKHUBaHUE, KOTOPOE, OJHAKO, HE 0043aTeIbHO BKIIOYACT
BBITMIOJTHEHHE KaXKJIOTO ero TpeboBaHus. B ciayyae BA3KUX MalMEHTOB 11€1€CO00pa3HO IPOBOAUTH
peryisipHble KOPOTKHE OCMOTPBI B CTPOTO YCTAHOBJIGHHBIC Yachl; MEIUIIMHCKOE O00OCHOBAaHHUE
JUIsl Ha3HA4YeHHs] OuYepelHOro rmnpuema HeoOs3aTenbHO. CTONKHYBIIMCH C  XPOHHYECKH
HEJOBOJIbHBIMU TMMAIIMEHTAMU, JTy4Ille BCETO MPHU3HATh HEYTCIIUTENbHBIE PE3YNIbTAThI JICUCHUS,
pa3ienuTh UX MECCUMH3M M OOpaTUTh CBOE BHHMAaHHE CKOpPEe Ha YCTAaHOBJIEHHE C HUMH
XOPOIIMX OTHOIIEHWH, YeM Ha BbIMoJHeHHE. CyIIEeCTBEHHYIO POJb B 3TOM B3aMMOJACHCTBHUH
MEAMIMHCKOT0 pabOTHUKA U MAllMeHTa UTPAET STUKA U JIEOHTOJIOTHS — YYEHHUS! O HPaBCTBEHHBIX
OCHOBaxX IIOBEJIEHHUS 4YEJIOBEKa, B TOM YHCJIE B YCIOBHAX JHATHOCTHYECKOTO M JIeYeOHOTrO
B3auUMOJICUCTBUSL.

Bonpocul ons 0bcyscoenus:

1.Knaccudunupyiire MEXJIMYHOCTHBIE METO/ABl BbIXONa (pa3pemieHus) KOHMIUKTHBIX
CUTYyaLui.

2. B yeM J1OCTOMHCTBO M HEAOCTATOK MPUMEHSAEMBIX METOJ0B?

4.1.2. Keiic-3amanus mis oneHky komnerennuii: YK-4, OIIK-2
Keuic 1. AnoncupoBanHoe MuHTpynoM Poccun BHeapeHHE KOPIOPATUBHBIX I[POTrpamMm
YKpEIUIEHUs 37J0pOBbsl HAUMHAET IOCTENEHHO BOILIOWAaThcsa B peanbHOCTU. Ha odunmansHoM
caiiTe BeJOMCTBa OIyOJMKOBAaH MACIOPT HAIMOHAJILHOTO IMpoekTa «/lemorpadus», B KOTOpoMm
IporpaMMaM YKpEIIeHHs 310pOBbs BbIAEICH CHEIMATIbHbIN 0Apa3aAei.
CorimacHo »Toro aokymeHnta yxe K 15 asrycra 2019 rogma nomxHbl OBITH pa3paboTaHBI
MOJIC/IbHBIE KOPIIOPAaTHBHBIE IPOrpaMMbl YKPEIUIEHHUS 3J10pOBbs, 0000LIaloIMe JIydIine
NPaKTUKUA PaOOTHI B TOM HAINPABICHUU Ha Pa3IMYHBIX MPEINPUATHIX CTPAHBI.
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[Tnanupyercs, uto 1o 15 HosOps 2020 Toaa ATH IporpaMmMbl OyAYT BHEIPEHBI HA IPEATNPUITHSIIX
B BOCHMH NHJIOTHBIX PETHOHAX C OXBaToM He MeHee 3,2 MUIIIMOHOB paboTHHUKOB. [lo mToram
SKCIIEPUMEHTANILHOTO BHEIPEHMs] B TeueHue rojga OyaeT mnpoBeleHa paboTa MO aHaIU3y
HEOO0XOIMMOCTH BHECEHHS JONOJHUTENBHBIX pa3fesioB B MojeIbHbIE porpammsal. [Tocne sToro
MPUMEHEHHE KOPIOPATUBHBIX MPOrpaMM OyNIEeT paclpoCTpaHEHHO MO BCEM pPErMoHaM U B HHUX
JIOJKHO BOMTH HEe MeHbIe 33,2 MUJUTMOHOB paboTHUKOB. Cpok BHeApeHus 15 utons 2022 roxa.
Cnycts nBa roaa mocie BHenpeHHs OyneT o0oOmieHa MpakTHKa MPUMEHEHHs MporpaMM Ha
OPEINPHUATHIX PA3IMYHBIX OTPACiIel SKOHOMUKH U K 15 nekadpro 2024 rona qomKHA OBITH 1aHa
OlICHKa TNPUMEHEHHUIO, a TaKXKe pa3padoTaHbl PEKOMEHIAIMHM MO aKTyaJlU3alMd MOJENbHBIX
IPOrPaMM.

Munszapas Poccun yxxe npeacTaBuil pa3esibl KOPIOPaTUBHBIX MPOTPaMM YKPEIJICHHS 3J0POBbS
COTPYIHUKOB. JIOKYMEHT NpeAyCMaTPUBAET UX PA3JEICHUE HA YEThIPE HAIPABICHUS

— BrisBrenue pakTopoB pucka;

— MH3menenue noseneHust pabOTHUKA;

— CHuxeHne n30bITOYHOTO Beca;

— MW3menenne paboueii cpesl.

Kaxxnoe u3 sTux HampapieHUi, IpelycMaTprUBacT HaOOp ONMpeeNIEHHBIX Mep, KOTOPhIE T0KEH
OpEANpUHATh padoTomaTeNb [UIs CO3JMaHHs pPaOOTHUKAM HEOOXOIAMMBIX YCIOBHH JUis
JOCTHKEHUS TIOCTaBJICHHBIX MMOKa3aTesei.

B nokymeHTe oTmeuaeTcs, 4TO JaHHbIE MEpPBl MOYKHO Pa3/I€IUTh HA HECKOJIBKO KaTEeropuil mo
CTENEeHH 3aTPaTHOCTH AJisl paboToaarens

— Huskozarparasie — He TPeOYIOT (PMHAHCOBBIX PACXOA0B WM OHM HOCAT MUHUMAJIbHBIN
XapakTep, HalpuMep, 3allpeT Ha KypeHHe WM U3MEHEHHE PeKuMa paboThl;

— Ilporpammsl, NpenycMaTpUBAIOIINE BBICOKME IIOCTOSHHBIE 3aTPAaThl B COYETAHUU C
HU3KUMH TIEPEMEHHBIMU — PEKOHCTPYKIIHS 3aHHi, MOIepHU3ausl paOOUnX MECT;

— Ilporpammbel € TIOCTOSIHHBIMHM 3aTpaTaMd Ha HHU3KOM YpPOBHE, HO BBICOKMMHU
NEPEeMEHHbIMH  3aTpaTaMd — CYOCHAMpOBaHHE IIOCEIIEHUs CIOPTHUBHOTO 3aa,
POTpaMMbl JOOPOBOJIBHOTO METUIIMHCKOTO CTPaXOBAHHUS;

— Bpricoko3aTpaTHble TporpamMMmbl, IpeaycMaTpUBAIOIIME CO3JaHUE MPEIIPUITUSIMU
COOCTBEHHBIX CIIOPTHUBHBIX OOHEKTOB.

Taxxe MuH31paB NPUBOAUT CTATUCTUKY MO OTPAcisM, TJ€ BHEAPEHBI YK€ HA JaHHBIH MOMEHT
KopropatuBHble porpamMmbl pazButus 30K (310poBbIil 00pa3 xu3HM) cpean padboTHHKOB. Cta
MPOLIEHTOB 3TOT MOKa3aTelb JOCTUraeT B cdepe OOIIECTBEHHOrO0 MUTAaHUS M TOCTUHUYHOIO
cepBuca, Oosee 66% - B chepe ycayr, uyth Oonee 53,5% - Ha NMPOU3BOJCTBE MAallUH H
obopynoBanus, 50% - B oOpa3oBaHHH, HayKe U KyJIbType, 45,5% - TpaHCcmoOpT U JOPOKHOE
xo3s1cTBO. Kak cinepyeT w3 AOKyMEHTA, MOJHOCTbIO OTCYTCTBYIOT IPOrpaMMBbl YKPEIICHUS
3I0pOBbsl PaOOTHUKOB B 3/I[paBOOXPAHEHHH, a TaKK€ B HEKOMMEPUECKHX OpraHU3alHsiX, B TOM
yuclie 00bEAMHEHUIX padoTOMaTECH.

Munszapas Poccuu npencrasisier Hanbosee 3 PpeKTUBHBIE TPOTPaMMbl, KOTOPbIE UCIOIB3YIOTCS
Ha npennpusatusax Poccuun. Beero npeacrasieno 28 nporpaMm pa3indyHON HarpaBieHHOCTH. 11o
KaXJI0M W3 HUX TMPEIACTaBICH KPATKUWA TMEPEUYEHb pEaTnu3yeMbIX MEPONPUATHI, a TaKxKe
JNOCTUTHYTBIE pe3ynbTarhl. Cpeau NpeaCcTaBIEHHBIX KEMCOB KopropaTuBHbIe IporpaMMbl 300K
«Apodaotay, PXK]I, docarpo, AMBI¥ 1 IpyTuX.

Kpome Toro, cpeau mpuMepoB IMpelCcTaBlIeHbl MPOTrPaMMBbI, HallpaBlIeHHbIE HA (popMUpOBaHUE
3JI0pPOBOM Cpeibl BHE MPEANPUATHUS, HAIIPUMED, M0 MOAJEPKKE 3aHATUS CIIOPTOM MOAPOCTKOB U
MoJioexu. Takux nporpamm npezacrasiieHo 20.

Taxxe MuH3IpaB mpencTaBuil HNPUMEPHl TpeX 3apyOekHBIX KOMIIAHUHM, KOTOpBIE YCIENTHO
peanu3yioT MPOEKTHI IO YKPEIUIEHHUIO 3/I0POBbs CBOUX PAaOOTHHUKOB.

[To nanHBIM BegOMCTBA B OMOJMOTEKY KOPIOPATUBHBIX MPOrpaMM Ha CETOAHSIIHUN JEeHb
BXoIUT 619 mpoekrToB, peanusyeMbix 199 koMmmaHusMH pa3IMYHOTO YpPOBHS M OTPAaCIEBOM
NPUHAUISKHOCTH. (OTMEYaeTcsi, YTO TMOJHOCTBIO OTCYTCTBYIOT mporpammbl 30K, mmbo



YKpEIIEHUs 3I0POBbSl B TAKUX OTPACISIX KaK TEKCTUIIbHOE MM 00yBHOE mpou3BojacTtBo, CMU,
3/IpaBOOXPAaHEHUE, OPTraHbl TOCYIapPCTBEHHON BIIACTH.
AHanu3 IporpamMM MOKa3bIBa€T, UTO B OOJBIIMHCTBE U3 HUX 3HAUMTEIbHOE BHUMAHHE YIEJICHO
(GU3KYITBTYPHO-030POBUTEIHHBIM KOMITOHEHTaM, MIPOBEACHUIO npohUITAKTUIECKUX
MEPONPUITHI IO BPEIHBIM MpPHUBBIYKaM. B Toe ke BpeMs BbICKa3aHbl 3aMEyaHUs, YTO HE BCE
KOPIOPATUBHBIE TPOTrPaMMBbI MIPEAYCMATPUBAIOT KOJIMYECTBEHHBIC MTOKA3ATENH ISl POBECHUS
OLICHKH 3(PeKTUBHOCTU UX BHelIpeHus. Kpome Toro, MHOrue mporpaMMbl BKJIIOYAOT B ceOs
00s13aTenbHbIE KOMIIOHEHTBI OXPaHbl TPYy/la, HAIPUMEp, TEPUOANIESCKUE METUITUHCKAE OCMOTPBI
IIPU BPEHBIX U OMACHBIX YCIOBUSIX TpyAa. OTMeUeHa U MpaKkTUKa 3apyOeKHbIX KOJUIer, KOTopas
NPAaKTUYECKH OTCYTCTBYET B IpOrpaMMax poccHiickux mpeampustuii. Hampumep, paspaborka
Mep Mo CTUMYIHpoBaHHiO0 paboTHUKOB K 30K, peanmuzanus MEpONpPHATHH TO YKPEIUICHHIO
3I0pOBbsSl pAaOOTHUKOB C OJHOBPEMEHHOW 3a00TOW 00 JKOJOTHH, TOBBIIICHHE IOCTYITHOCTU
MEAMIIMHCKON MOMOIIH B paMKax paboyero npoiiecca.
Bonpocwt u 3a0anus ons ananuza:
1. Kakue ynpapnenueckue nerictBusi Mun3apaBa Poccru MOXHO OTHECTH K (QYHKIIHSIM
MJITAHUPOBAHUS, OpTraHU3allii, KOOPAUHALUH, PETYIUPOBaAHUS, MOTUBALIMH, KOHTPOJIS
u oneHku? IlpuBeaute 1-2 npumepa ynpaBIECHYECKUX MAEUCTBUM MO KaXIOu
GbyHKIMN.
2.Kakue mpo6yieMbl IPU3BaHbl PENINTh KOPIOpPaTUBHEBIE TporpaMMbl? Kakue yrmpaBieHUYeCKHe
petieHust OyIyT 3TOMY CIIOCOOCTBOBATH?
3. Kakas nndopmanust Heo6xoauma Jutst mpuHITHS 3P GEKTUBHBIX YIPABICHUYSCKUX PEIICHUN?

Ketic 2. O kpeamusnom ynpasnenuu rkaunuxou. Cepredi MenbHUKOB, PYKOBOIUTEIb TPYIIIbI
KIMHUK cromarosiorudeckoi cetu «llIpesu/lent», 13 ner KnuHuka cTOMAaTOOrHs € MOJHBIM
MepeyHeM yciayr Ha ceBepo-BocToke Mocksel. Ilepconan oxono 20 Bpauwer u 50
aJIMUHUCTPATUBHBIX COTPYIHUKOB. CerMeHT 3KoHOM/cpenHuil.Cpok Ha pBIHKE 4YEThIpe Toa.
Jloxo ¢ MOMEHTa OTKPBITHS KJIMHUKA B TITyOOKOM MHHYCE.

VY KJIMHUKU CIIOKHAsi MUCTOPHUS U CTPYKTypa. bonee msaTHanuaTH jeT B MOMEIIEHUH paboTana
ropojickasl CTOMATOJIOTMYECKas IOJUKIMHMKA. 3aTeM €€ BKIIOYMIM B COCTaB KPYIHOTO
xonauara 1 k OMC-ycinyram 100aBUIM KOMMepUecKkoe OpeHIMpOBaHHOE oTaesieHue. Penkue
HAlMEHThl, IPUXOIUBIINE B KOMMEPYECKYIO KIMHUKY, TOHUMAJIM, YTO MOTYT MOJYYUTh YCIYTY
6ecrutatHo, U nepexoam Ha OMC.

Knuauka Qaxtuueckn penunach Ha JBe dvactu. llepas — kiaccuueckas TopojcKas
cTomMaroyiorus, kortopas paboraer mo OMC wu Ttammr Ha cebe Bech Oarak MpPOILIOrO
(peructpaTypa BMECTO CTOMKHM aIMUHHCTPALNU, HECOBPEMEHHOE 000py1I0BaHKE, TPAJIULIUOHHBIE
MeToaAuKH). Bropas — xoMMepueckasi KIMHUKA, padoTaromas 1Mo 3aKOHaM 4acTHOW METUIIMHBI.
Kpome Toro, OMC-nonuKIMHUKA OKa3blBaAJIA €I1I€ U IUIATHBIC YCIYTH.

KomnnexTuB Toke aenwics Ha jABa Jareps OOJBIION — KOropra OnbITHBIX A0KTopoB OMC,
Jarepb IOMEHbLIE — MOJOJbIE Bpaud, aJaNTHPOBAHHbIE K CTaHJapTaM KOMMEPUYECKOU
MEAULIMHBI.

U3 nuunoeo oneima Cepeesa Menvrnukosa. «Koraa s BO3TJIaBUJI MPOEKT, 1 HE 3HAN, CKOJIBKO
CIOPIIPHU30B MEHS MOKUIAEeT. Bo-mepBbiX, yObITOUHOCTh. KiHMHHMKA ¢ OTKphITHS paboTana ¢
OTpHUIIATEIIbHBIM OaslancoM. Bo-BTOphIX, HeopauHapHOCTH 00BekTa. S panbme ¢ OMC He
CTalIKMBAJICA. Y MEHS MEAWIMHCKOe OO0pa3oBaHHME, HO s HE Jeduiics B OecriaTHON
CTOMATOJIOTUM W HE paboTan ¢ Hell kak MeHemkep. [Ipumuiock aganTUPOBATHCS, YUUTHCS U
YacTO JIBUTAThCS HA OIIYIIb.

Sl mo3HakoMuIICS C OOBEKTOM, IOKa3aTelnsiMu, JoapbMHu. [Ipunuiock cpasy yriayouThcs B
HOpMaTHBHI U cTanAapThl OMC, 0 KOTOPBIX 51 MaJIO YTO 3HaJ. [ JTaBHBIN BBI30B — s1 HE TOHUMAJI,
Kakue B OCCIUIATHOM MEAWIIMHE KPUTEPHHM KadecTBa, aJeKBaTHbIe HU(pPBl M Kak B HeH
3apaboTaTh JICHBTH.

[IpoBen AMArHOCTUKY KOMMEPUYECKOTO OTACJICHUS IO KIIOUYEBBIM TOYKAM KOJIMYECTBO
MAIUEHTOB, CPEIHUIN YeK, CPpeAHHH O0O0OpPOT MEPBUYHOTO MAIMEHTA, KOJIMYECTBO IMOBTOPHBIX
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KJIMEHTOB, COOTHOILIIEHHWE MOBTOPHBIX K MEPBHUYHBIM, KOHBEPCHS U3 OOpalleHUN B NPUEMBL,
nepepacnpeielieHne IMalUeHTOB MEXAYy OTAEIeHUsMHU. Pe3ynbTarhl 1o BceM IOKa3aTesiM
Oropyau.

UroOb1 pazobpaThcst B cuTyaruu, s oOmrancs. TpeOoBancss KpeauT TOBEpHUs OT KOJUIEKTHBA,
YTOOBl OHM TONUIM 32 MHOW W pPEUIMINCh HAa H3MEHEHHUs. BBen exenHeBHbIE KIMHUYECKUE
KOHpepeHIIMH C OOCyXJIEHHEeM IUIAaHOB JIYCHHs ManueHTa. MHOro pasroBapuBajl C
COTPYAHUKAMH U JINYHO.

lBa nareps npyr napyra He mnoHumanu. OMC-narepp mnpeanoden Obl OTTOPOJUTHCS OT
KOMMEpIIUM OETOHHOW CTEHOW M HHUKOTJAa HE MMETh ¢ Hel aeno. Ux mpuHmmm «Mbl Tak
paboTaeM COpOK JIET M €IIe COpPOK JieT paborarh Oyaem». MEHSATh UM HUYEro HE XOTEJIOCh.
«Kommeprusi» 60bllle OpUEHTHPOBAJIACh HAa MPUOBLIL. MoJo/ible Bpaun XOTeNN pa3BUBAThCs U
Oosble 3apabaThIBaTh.

Nnero npournopuposath otaeiaeHue OMC 1 nepeiTu Ha KOMMEPIIUIO 5 1a)Ke HE pacCMaTpUBall.
Y KIMHUKM HEyJayHO€ paclojoXKeHue. MaJeHbKOe KOJMYECTBO IEPBUYHBIX IAlIUEHTOB,
MaJIOHACEJICHHBIN pailoH, C HEBBICOKOM CTOMMOCTBIO KBAIPATHOTO METPA KHUJIbA.

Bcerna HyXHO HCIIONB30BaTh TO, YTO HAaM JAET OKPY’KAaIOILIEe NPOCTPaHCTBO. MMerommecs
00CTOSATENHCTBA — 3TO HE MPOKIATHE, a pecypc. ['ne BoI emie Bo3bMere 300-400 mepBUYHBIX
NalMeHTOB B Mecsl 06e3 pexiaMbl? 3aeck oM npuxo i K Ham camu o OMC. MM ocTaBanoch
TOJIBKO J1aTh KauyeCTBEHHBIN cepBHC M jeueHue. KnumeHThl He ObUIM M30aloBaHBl XOPOIIMMHU
ycayramu. HyHO ObUTO TOJTBKO MPEB30MTH X OXKHUIAHUS U XOPOIIO paboTaTh.

Ms1 pazpenunau MOTOKH. Y Hac ObUIO JABa MOTOKA KIMEHTOB. IIepBBIf — ATO MpHUITHCAHHBIE K
NOJMKINHUKE nanueHtsl o cucreme OMC. Bropoil — Te, KTO MPUXOIUIU B KOMMEPYECKYIO
KJINHUKY.

[Tomemenue Gosbiioe (okosno 700 KBaaApaTHBIX METPOB), C ABYMs BXoJgaMH. Mbl iepeMecTIn
CEPBHCHBIE OTJEJIbI, OCBOOOIMIN KOMHATHI, pa3/Je/IUiIN OTJENEHUs, J0OABUIN BTOPOM peceniieH
U BTOpYIO BbIBECKY. [lanmenTam kazanoch, 4TO y Hac ABE pa3HbIE KJIMHUKHU B OJTHOM 37aHUU. Tak
Mbl oTaenuan kommepuuro or OMC nBa BXona, JBE KIMHUKH, JBE pa3HbIE BBIBECKH U [IBA
MIOTOKA.

Janbie Bctan Bompoc o pasHuie ycuyr. [loyemy oJfHO U TO e MOKHO MOJIy4UTh OECIIaTHO U
wiatHo? [IponaBaTe OHY U Ty )K€ YCIYTy 3a pa3Hble IEHbI'M — 3TO YK€ MOLIEHHUYECTBO. MbI
JOJKHBI OBLTH YETKO CPOPMYIMPOBATH Pa3HUILy MEXKIY OTAENeHUsSMU. Mbl cenu KOMaHIoW U
NOpOOHO MPOMHUCATN IPEUMYILIECTBA OJHOTO HAJ IPYTUM.

Ecnu kpaTko, TO B KOMMepIUU Bpad pabOTaeT C aCCUCTEHTOM B YEThIPE PYKH, OTIMYAIOTCS
METOAMKH, 000pyJOBaHUE, pacXoJHbIe MaTepuaisl. [ TaBHOe — HeT cTporux HopmatuBoB OMC,
KOTOpPBbIE OTPAaHUYMBAIOT KAYECTBO OKa3aHUs yciyr. Hanpumep, B 4aCTHON KIIMHUKE Bpad MOKET
[OTPATUTh TPH Yaca Ha OJHOTO MAIMEeHTa, eCIM 3TO Heobxoaumo, B OMC yxe HeT.

OTH OnuUcaHUs MbI JOHECIH J0 Bpayeil U BCeX COTPYAHHKOB, OTpAabOTaIN ONACEHUs U Meperuin
Ha HOBYIO cTpareruio padotsl. Tenepp nanueHnTam, kotopsle npuxoanin no OMC, npeanaranu
IIPOWTH JIEYEHUE B KOMMEPUYECKON KIIMHUKE U PACCKA3BIBAIM O IPEUMYILeCTBaX. MBI THIATEIBHO
npopaboTtanu cucreMy. UToObl Bpaud MOTJIHM JOHECTH HH(POPMALMIO 0 MAIMEHTOB, OHH
JTOJDKHBI OBLTH ce0e 00BSICHUTD, 3a4eM U KOMY 3TO HY)KHO.

YecTHO CKaxy, YTO Bpayd OTHECIUCH MO-pasHOMY. EcTecTBEHHO, HEKOTOpbIE OOSIIUCH OTHATH
NAIMEeHTOB M ocTarhesi 0e3 paborel. Ho 3TOT cTpax MokHO mpeonoiieTh. CaMple ycIenIHble
Bpaul BCEr/a MEPEHANpPAaBISAIOT MAlMEHTOB, €CIIU KOJIJIera CMOXXET MOMOYb B 0oJiee MOJHOM
o0veme. Xopomme A0KTOpa paboTalOT B KOMaHJE M BCerna, Kak HH CTpaHHO, Jydlle
3apabaThIBAIOT, IOTOMY YTO MPH MO3UTHBHOM pe3yJbTaTe NallMeHThl BO3BPALIAIOTCS.

OTa cucTemMa Morjia BO3HUKHYTh TOJIBKO MPH ONPEIEICHHOM KIUMaTe U 00beJMHEHUH KOMaH/IbI.
HecMmotps Ha pa3aeneHue MOTOKOB M OTIENEHUMN, Mbl cpa3y BbICTpauBaJll €JUHBIA KOJUIEKTHB.
TUMOUNAMHIOB KakK TaKOBBIX HE OBLIO, BCE JAENANOCh B IMOBCEIHEBHOM PYTHHHOM DEXHUME
o0Iue CoBEIaHMs, UHANBUAYAIbHOE OOIEHUE, KOYYHUHT, 00ydYeHre, YECTHBIE OTBETH Ha BCE
BOIIPOCHI.
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S HuKkorJa He yKas3bplBal0 COTPYJHHMKAaM, 4To Jenarh. Llenb pykoBoguTens — MOMOrarTh
NOJYMHEHHBIM pean30BhIBaThCSA. OH WiieH KOMaH/bl, KOTOPbIM IPHHOCHUT MOJIb3Y KOJUIEKTUBY U
obcimyxuBaeT Ou3Hec. J(uamor BBICTpaWBalo0 W3 MO3UIIMU paBeHCTBA. Ecimu ecTh mpobiema, ee
HY>KHO M3y4YUTh, IPUIYMaTh TUIaH JEHCTBUHN U MPEJIOKHUTH €r0 COTPYAHUKY. | TaBHOE NP 3TOM
— OOBSCHUTH YEJIOBEKY, B YEM €T0 BBIT0J]a OT U3MEHEHUH.

B ximHuke paboTana 3aMeyaTelbHBI TEpamneBT C MPEKPACHBIM OIBITOM, BEIHKOJCTHBIMU
MaHyaJbHbIMU HaBbIKaMu, oOasiHuEeM. Sl yBHUEN 30HY Pa3BUTHS U MPENJIOKUI el MepecTPOUTh
cxemy pabotel. [Torpocun nqoBepHUTHCS, MPUCTYIIAThCA U MONPoOoBaTh. YTOOB! OHA pEIIMIIach,
CIIPOCHJI, CKOJILKO OHA XO4YeT 3apabarwiBaTh. Crernan akieHT Ha 3ToM. [locne mepecTpoiiku ee
JIOXOJ] YBEJIMYMJIICS B YETBIPE pa3a.

CTpyKTypHBIE M3MEHEHHS TMOAAEPKUBAIM MAapKETUHIOM. BBenM MapTHEPCKYIO0 Mporpammy ¢
KJIMHUKaMHU B 9TOM pailOHE, Y KOTOPBIX HE ObUIO CTOMATOJIOTUI MJIM CTOMATOJIOTHUS HE B TIOJIHOM
o0beme. OHM TepeHanpaBsUIM MalUeHTOB K Ham. [IpoBoamnu OHU OTKPBITHIX JABepel ams
nalueHToB. S BuepBbie MOonpoOoBaj 3TOT GopMar 37eCh U C T€X MOP MOCTOSHHO UCTIONb3YIO.
BeicTpounu cuctemy paboTel ¢ arperaropamu. Bemm paboty, utoOsl mpukpenuth k. OMC
XKuUTelel Onu3nekanmx paiioHOB. J[OTOBOPUIUCH ¢ MOTUKIMHUKAMHU, YTOOBI OHU HAMPaBIISIIH
nmanueHToB K HaM. OTOpaBisIA CMC-PAcChUIKM Ha OECIUIaTHBIH OCMOTP IO CBOEH 0Oase.
PasmecTunm HapyXHYIO pekjaMmy B paiioHax, OTKyna ynoOHO noOuparscs a0 Hac. [IpoBoauiu
MHO>KE€CTBO MEPOIPUATHH.

Ms1 ymanu, 9TO OJUH U TOT K€ Bpad CMOXET MPUHUMATh MAIlMEHTOB HA Pa3HBIX YCIOBUSIX B
pasHbix otaeneHusix. Cpabotano mo-pazHoMmy. OJHM Bpaud C JIETKOCTBIO MEPEKITIOYATIUCh, Y
JPYTuX OBUIH CI0KHOCTH.

[IpoBanuiack MOMBITKA BHEAPUTH CTaHAAPThl KOMMEPYECKOW MEAMLIMHBI (IPEXKIEe BCEro
CEPBHCHBIE M peCeNiieH) B OecruiaTHOM wmenuiuHe. He momydmiioch u3-3a KOJIOCCATBHON
Pa3HHULIBI B TPOXOJAUMOCTH U CAMHUX MallUeHTaXx.

B OMC uetkue anroputMmsl. Beliie mporeHT nanueHToB, TpuXoasnmx 0e3 3BoHKa. 1x Tsoxenee
oOcinyxuBaTh. Bpemss JoKkTOpa periiaMeHTHpoBaHO. BHecTm mpaBKM  HEBO3MOXKHO.
[IpoxoauMoCTh 3HAUUTENBHO OOJIbIIE B KOMMEpPYECKOH MEIHMIIMHE MbI cuuTaeM, 4yto 20
MalMEeHTOB Ha Kpecio — 3To xopoiio. B OMC xopotmio — 310 40-50 maueHToB.

Hpyroii s3bIk HOpMaTuBOB. OIHUMH M TEMH >K€ CJIOBAaMH Mbl Ha3bIBa€M pa3HbIC BEIIH.
Hanpumep, nepBUYHBIM MMAallMEHTOM CUUTAETCSI HE TOT, KTO MEPBBIA pa3 MpHILe] B KIMHHUKY, a
TOT, KTO MPHUIIEN MEpBBIH pa3 3a roxa. Eciu manyeHT XoauT pas B JBa rojia, CUCTEMa MOCUYUTAET
€ro JIByMs pa3HbIMU MEPBUYHBIMU MAIlIEHTAMHU.

ConportuBnenue BcTpevyasno modtd Bce. COTpyOHHKHM HE ObUIM TOTOBBI K €KEJIHEBHBIM
cobpanusam. He xorenu m3meneHuit. Mpl BHeapunau oOmyto mis Bcex MUC, mpubmmxanm
CTaHJApThl OecIUIaTHOM MEAMUMHBI K KoMMepuuu. Jlrogm Toxke Bo3paxanu. OrpabaTbiBanu
o01IeHneM U 00CYKICHUSIMH.

Korzma »ToT 3Tam mpeojosienu W Mepenuid ¢ MepcoHaioM Ha SI3bIK IUGp, MOSBUIACH HOBAS
npobiieMa, BecbMa pacrpoctpaHeHHas. COTpYAHUKH MOATOHSIN HUQPHI, YTOOBI OTYET BHITJISACI
Jy4iie. AHaTUTUKA U3 UHCTpYMEeHTa 3¢ (EeKTUBHOCTH MPEBPATUIACH B CaMollelnb. Mbl HauaIu
pabotath u ¢ 3TUM. Mou crmoco6b 60pHOBI MOCTOSHHO MTPOTOBapUBaeM MPoOIIeMy, HATOMUHAEM,
3a4yeM Mbl BBOJUM aHAIWTUKY U cuutaeM uudpsl. Hampumep, uToObl Bpaunm Oosblie
3apabaThIBaJIM, @ KAYECTBO JICYEHHS POCIIO.

W3 rmy6oKoil IMBI Ha OKYNA€MOCTh MBI BBIIIUIM 32 ISATh MECSIEB. 3aT€M YBEPEHHO IUTIOCOBAIIH.
B teuenue rona ysenuuninu npudbsuib Ha 250%. [Tocne pa3zaenenus 6omnee 50% npudbLIM 1aBajio
wiatHoe otaeneHue. OcTanpHyl0 TpUOBUTH JENWIM TOPOBHY OecCIulaTHOE OTAEICHHE H
kommepueckue yeayru OMC. Ho npu atoM s cmoTpen Ha OMC He Kak Ha CTPYKTYypy, KOTOopast
JOJKHA OKYIAThCs, a KaK Ha CTaOWJIBHBIA MCTOYHHUK MEPBUYHBIX MAI[MEHTOB, HE TPEOYIOIINi
pEKJIaMBbl.

«Korna komannia chopmupoBanack, Mbl peIIMIM BBECTH emle U agile. S moman Ha nmpe3eHTanuo
o BHeapeHuH agile Ha mpeanpusthu. llepe3eHTanus ObUla MHTEPECHON CEPHhE3HBIE YCIEXH,
IPOAKTUBHOCTh KOMAaH/bl M JKEIaHUE PYKOBOJACTBA MEPEHECTH OMBIT M Ha Jpyrue (UInaibl.
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3axoTenoch BHEAPUTH B MeAMIMHE. M3yyms METOHOJOTHI0O M BBISICHWI, YTO pEIHICHHE O
nepexojie JOJhKHA MPUHUMATh camMa KOMaHAa, a He PYKOBOACTBO. B maTHmiy s coOpan
rJIaBBpaya, €ro MOMOIIHUKA, CTapIIero aJMHHHCTPATOpa, CTapIIyi0 MEACECTPY, 3aBeIYIOLINX
OTJIENIEHUSIMM, paccka3al UM O Scrum (pEBOJIIOLIMOHHOM METOJI€ YIPABIEHUS INPOECKTaMH),
npeioku morpoboBarh. llompocun mounTaTh B BBIXOJHBIE UM B TOHENEIBHUK OOCYIUTH.
EcrectBenHo, HUKTO HuM4yero He mpountan. (Cmeerca. — Ilpum.pex). Ho MbI coOpanucs, s
cpocuit, mountanu jJu. OHU 3aKUBAJIM U COTJIACKIIMCH MTOMPOOOBATH.

[IpoBenu HeOompiIoe OOyueHHEe MO Meromonoruu. Eciu mpaBUIBHO TOBOPHUTH, TO 3TO He
METOM0J0THsA. DTO Hekas (uiocodus u HaAOOP MPUHIMIIOB OTKPHITOCTH B KOMaHJE, KPOCC-
(YHKIIMOHATBHOCTh,  pAaCIIMPEHHBIC  IOJHOMOYHS,  IEpCOHaJbHash W TPYIIoBas
OTBETCTBEHHOCTh. UTOOBI peann3oBaTh 3TH MPHUHIUIIBI, TPOBOAUM psii Mepornpustuid daily
(exxenHEBHAsI TUIAHEpPKa), IUIAHUPOBAHMUE pa3 B Hegento, demo (IeMOHCTpalus pe3ysibTaToB) U
perpocrnekTuBa (00CyXICHUE pe3yabTaTOB).

CHauaJia MBI CIIeJIali HYJIEBOU CIIPUHT, YTOOBI OTIPEACTUTE IIEHHOCTH, JIJIS Yero 3TO HaM HYXHO.
Janpiie Mbpl ABUraauMch MO cOpuHTaM. BBenn Scrum- JOCKYy M KapTOYKM 3ajady. AKTHUBHO
WCIIOJIb30BAJIM, HO OBICTPO TMOHSIIN, YTO CHCTEMY HAJ0 aJanTHpoBaTh. Hampumep, coBMECTHIN
PETPOCIEKTUBY U INIAHUPOBAaHUE, YTOOBI HE OTHUMATh BpeMsl y Bpaueil. BHecnu erie HeKoTopble
U3MEHEHUS.

3HaUMTENbHO TOBBICHIACh 3(deKkTuBHOCTh. Pabora cranma mpos3paunod. Maer copwuHT.
[Ipoxoaut Henensa. Bce nBUraroT cBoM KapTOYKH, a OJMH YEJIOBEK He ABUraer. [Ipoxoaut eme
Hepens. OnHa KapTouka Tak M He caBuHynack. CKOpo yke KOMaHAa, a He PYKOBOIUTEIb,
oOpamraercss K 4YelIOBeKYy M CIpallMBaeT, NmoyeMy OH Hudero He jenaer. Komanma cama
BBITECHSET TeX, KTO cabOTHpYyeT paboTy U He IBUTAET MPOEKT BIEpe].

Hert npsimoii cBsa3u mexnay agile u nmpuObuibio. Henb3st BBECTH NMPUHIMIT U TYT e 3apaboTarhb
MUJUTMOHBL. DTO CHCTEMa, B KOTOPOH pelleHHs NPUHUMAIOTCS ObICTpee, ObICTpee BBOISATCA.
Komanna oObeauHsercsi, a HCIOJHUTENH OBICTPO BBIPACTAlOT B pykoBoauTeneil. Cucrema
yIydiIuia Bce (PMHaHCOBBIE TOKA3aTeNH, HO KOHKPETHO 5 UX CBSI3aTh HE MOTY.

IIepBriii Mecsiu — 3TO 3HTY3Ma3M. Bee eme He Haurpanuch U panyrorcda. Ha tpetbeM mecsie
HACTYIAaeT IUIaTo, KOrja WATH TsDKeno. EMMHCTBEHHBIH OBUTATEeNb — COOCTBEHHAs YHEPIHUs,
MOTHBAIMSI W JHUYHBIA Tpumep. HyKeH KOYYHHT COTPYIHUKOB, KOTJIa TOA0aJpUBACIIb,
MIPOTrOBapuBacIib, 00CYKIaCIIIb.

EcrectBenHo, cabortaxk Obul. Jlomu NPUXOAWIN, 3aaBajldl MPOBOKAIMOHHBIE BOIMPOCHL,
Bo3paxkau. C KaXJIbIM MBI pa3roBapuBaiu. KiitoueBoii MOMEHT — 3TO JOOpOBOJLHOCTE. B agile
HEJIL3s1 HUKOI'0 3aCTaBIIITh. XO4Yellb AeliaTh — Jeiail. He xouems — He nemai. Baknenmmx
JIOAe A BKIIOYAJ C MOMOUIbIO JIMYHBIX PAa3rOBOPOB, JUYHOIO KOYYMHTa, YOEXKICHHUS.
Bospaxenust OblTH, HO U3 KIIMHUKHA HUKTO HE YBOJIHUIICS.

CopeBHoBaHUs He MpoBoAWIN. Ho MBI 3aBenn Marnoyky ¢ UMEHaMH JIIOAeH U CKJIaJIbIBAJIA B HUX
KapTOUKU C 3a7adyaMu, KOTOpbie udenoBek 3aBepunl. [lo mToram mecsia ux cumranu. Camu
co0olf HaYMHAIUCH CpaBHEHUs, 00CyxkaeHus. [Ipemun u Harpaasl Mbl He Bpydanu. U cuctema He
CKa3bIBajach Ha 3apruiare. CTporasi peKOMEHIallks He MPUBSA3BIBATh agile k 3apruiare. 3apruiara
Bpaua 3aBUCUT OT pe3yJibTaTa €Ciau JOKTOp JeuuT OoJblle W JIydlle, ero 3aprJjiaTa pacter. Y
yIpaBleHI]a OHA 3aBUCUT OT YCIIEXOB KOMITaHWU. Agile BIUsSET Ha 0XOA KOCBEeHHO. UenoBek
NEPEXO/IUT Ha 3Ty CUCTEMY, JIydllle pabOTaeT, ero 3apIuiaTa pacTerT.

Ceituac B cucremy s Obl m00aBun Oosbiie ToyeKk KOHTpoOJds. C OJHOM CTOPOHBI, BaXKHA
SMOILIMOHAIbHASI BOBJIEUEHHOCTh KOMaHAbl. C Ipyroil — Ba)KE€H YETKUW KOHTPOJIb UCTIOTHEHHUS.
Ceiiuac st MIOHUMAIO, YTO B HEKOTOPBIX MOMEHTAX YIYCTHII CUTYAITHIO.

Eme s e Bocriutan agile-nmpeeMHUKa, KOTOPBIM OBl 3aHST MOE€ MECTO M TIPO0JDKUA Aeno. Korma
s TIepeKIIoumIca Ha Jpyroil oObekT, agile mocremeHHo comien Ha HeT. Ho B pesynbraTe
BBIPOCIIM JAUPEKTOP U TJIaBBpay, KOTOpbIE MOTOM IMEPENLIN B IPYryl0 KIWHUKY. TakoW CTHIIb
yIpaBIeHUS MOTUBUPYET COTPYAHIUKOB MPUHUMATH PEIICHUS, OpaTh OTBETCTBEHHOCTD, IOATOMY
OHH OBICTPO PaCTYT.
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B kakoi-TO MOMEHT JIFOJIM CaMH Hayajau BbICKA3bIBaTh TUIIOTE3bl U NpemyioxkeHus. [lossusercs
npobiaema, IpPOUCXOIUT 00CYKICHHE, M COTPYIHUKU caMH ee pemraioT. Hampumep, y crapriei
MeJICECTphl HE XBaTajo PYyK, TPeOOBAIUCH MEACECTPhl. AIMUHUCTPATOPHI CaMH MPEIOKHIIN
pacrieqataTh OOBSIBIICHUS Ha NMPUHTEPE M PacKIEUTh MX 1O paiioHy. Kazanocs Obl, He uX 30Ha
OTBETCTBEHHOCTH, HO KOJIJIEKTUB BOBJIEKAETCSI.

Eme BaKHBIM BBIBOJ, HE CTOUT TPaTUTb BPEMsl U PECypChl Ha 4YEIOBEKA, KOTOPBIM HE XO4YeT
noOuBaThes pe3yibTara W mHpodeccHoHambHO pacTu. He BceM MOXKHO moMoub. Y dYelloBeKa
MOXeT OBITh JPyroe MHEHUE, B3I, comHeHus. C 3TuM MoxHO pabotats. Ho ecnu uenoBek He
X04eT J0OUBaThCS Pe3yJbTarTa, TAIIUTh €ro Ha ceOe Helb3sl.

Ceiiuac B «lIIpe3ullenTe» MBI HHBECTUpPYEM B pa3BUTHE MEHeIKepoB. [IpoBoaum
CTpaTeTUYeCKHe CeCCUU JId cebs W CTOPOHHUX KOMITAaHWH, BBOAWUM agile u npyrue
COBPEMEHHBIE T€XHOJOTUH. [IOCTOSIHHO yuyuMcsl caMu M Y4UM JIpYyruX. TOJBKO OMNBIT M 3HAHUSA
MIOMOTalOT BOCHPUHUMATh KJIMHUKY KOMIUIEKCHO M T'PaMOTHO WHTEIPUpPOBATh MEHEIKMEHT,
MapKEeTHHI, cepBUC M MeaunuHy. CucTeMa JaeT CEepbe3HOE MPEUMYILIECTBO B KaJPOBBIX
BOoIpocax. EciM BBl TaNaHTIMBBIA TOIN-MEHEKEP WM TJaBBpady M XOTUTE pa3BUBATHCH,
oOpamaiitech ko MHe B Facebook, y Hac /i Bac Hali{yTCsi MHTEPECHBIE TIPOEKTHI.

B cnegyromux mpoekrax s He BBOAWI agile B UMCTOM BUJE, HO TIOCTOSIHHO MCIIONB3YI0 Scrum u
Trello. Kaprouka B Trello MoxxkeT wncnonb3oBaThesi Kak JOBYXMHHYTHas 3ajada, TaKk H
JBYXHEENbHBIN MPOEKT, BHYTPU KOTOPOT'O PACIIONATAIOTCS LENH, YEKIUCTHI (CIIUCKU MoA3aaay),
KOMMEHTapuu U pabodre JOKYMEHTHI 1Mo mpoekTtaM. MHorna gaxe B paboTe ¢ MOAPSIYMKAMH.
Hampumep, mb1 uaterpupoBanu [T npoaykT, caenanu oOIIyr0 TOCKY M OBICTPO JBUTAIUCH T10
IIPOEKTY.

Bcem nmu xnmaukam mogaxomut agile? Her. Ouenurte, Ha KakoM dTamne pa3BUTHS HAXOIUTCA
komaHaa. Agile — kpyras cucrema A 3pelioil KOMaHIbl XOPOIINX CHEIHaTUCTOB. B HOBOM
KJIMHUKE, /1€ UJIET MPUTHpPKA, KoMaHaa (opMmupyeTcs, MeToaoslorus He pabotaer. 3agaua
yIpaBJIeHI]a — JUarHOCTUPOBATh CUTYAlMIO, 3TAll Pa3BUTHUSA KIMHUKHU, IPOOJIEMBI U TIOA00OpAThH
ONTUMAaJIbHBIA METOJ| YIIPABIICHHUS.

bnarogaps MHCTpyMEHTaM M NOJAEPKKE KOJUIEKTUBA Mbl IIEPEBBIIIOJHUIN TIOCTABICHHBIE LIETH.
Ha okymaemMocTh BbIIUIM OBICTPO, Aajibllie TOJNBKO IUTIOCOBANIM. Yepe3 roj s OTOIIENT OT
yIpaBJICHUS 3TOM KIMHHUKOW, 3aHsUICA APYIrMMHU 0O0bekTaMu. C HEKOTOPBIMH COTPYTHHUKAMH
obmaeMcs 10 cux mop. Agile ncues, HO KIIMHUKA YCIIENTHO pabOTaeT /10 CHX TOP.

Bonpocul u 3a0anus ons ananusza:

1. [IpuBenute npumepsl MpodIEM, C KOTOPHIMHU CTOJKHYJICS PYKOBOAMTENb TPYMIIbI KIMHHUK
CTOMATOJIOTHYECKOU CETH

2. Onumwmre, Kakrue BOMPOcHl (2-3) B KIIMHUKE HEOOXOAUMO OBLTO PeIIaTh B MEPBYIO OYEPEIb.

3. IlpuBenute mpumepbl 2-3ynpaBlIEHYECKUX PEUIEHUH CBS3aHHBIX ¢  (QyHKUUAMHU
IUTAHUPOBAHMS, OpraHU3aI[MH, KOOPIUHAIIMH, PETYIMPOBAHUSI, MOTHUBAIIMH, KOHTPOJIS U OLICHKHU.
4. IlpuBeaute npumepsl (2-3) cTpaTern4eckux, TAKTUYECKUX U ONIEPaTUBHBIX PEIICHUN.

5. IlpuBenute npuMeps! (2-3) ynpaBIeHUYSCKUX PEIICHUNA Pa3IMYHBIX IO OO MPUHATHS (CM.
KJIacCU(UKALUIO YIPABICHUECKUX PELICHUN).

6. Kakas ¢opma npunsatus (pa3pa®oTku) pelieHud Hanbojiee dYacTO HCIOJIb30Ballach
PYKOBOAMTEIb TPYIIIbI KJIMHUK CTOMATOJIOTUYECKON CETH?

7. IlpuBenuTe mpUMep HEYAAYHBIX YIPABICHYECKUX PEIICHUH PYKOBOAUTEIIS.

8. C KaKuMH HEraTUBHBIMU MPOSBICHUSIMU IPUIIIIOCH OOPOTHCS PYKOBOIUTEIIO?

9. Uro Takoe Agile? KakoBsl ocHOBOTONararonme npuHIumnel Agile-manudecra?

10. Yem WHHOBallMOHHAsI CUCTEMA YIPABJICHUS OTIMYAETCS OT TPAJULIUMOHHOM CHCTEMA
yIpaBiIeHUs?

11. Yro takoe Trello? Kaxue Bo3aMoKHOCTH MO3BOJSET peaan30BaTh JaHHBIA HHCTPYMEHT?

12. KaxoBbl utoru ynpasieH4YecKol aestenbHocTh Cepres MenpHUKOBA?

4.3. CuTyauOHHbIE 3aa4H:
4.3.1. CutyauroHHbIE 3a/1auu AJig oueHku kommneteHiui: YK-3, YK-4
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3aoanue 1. O3HaKOMBTECH C CUTYaITUEH.

Ammna KopoBuHa pabotaer B kaOuHeTe CEeMEWHOTro Bpauya crTapiiei Meacectpoil. B
COOTBETCTBUU C YTBEPXJACHHBIMU MpaBHJIaMU KaKIbld JI€Hb B NMPUEMHON JIOJDKEH IEKYpPUTH
KTO-TO U3 Mejacectep. Ceroanst ouepenb ANHHBI KOOPAUHUPOBATH PabOTy KaOMHETa CEMEHHOTO
Bpaya. C 1300 mo 1700 el mnpeACTOMT MPOBOAUTH IUIAHOBYIO BaKIMHAIMIO JI€TEH
00CITyKMBAEMOTO Y4acTKa, HO OHA HAJEeTCs, YTO €W yIacTCs BHIKPOUTH BPEMsl B TCUCHUE JTHSA,
9TOOBI 3aKOHYUTh MECSYHBIA OTYET, KOTOPBIM HYXHO cnath ceromus k 1700. KaOunersl He
JIOJDKHBI 3aKpbIBaThes Ha obenennblit nepepsiB. C 1300 no 1400 y Hee 3annmanupoBaHa Oecesia ¢
nepcoHaiom, paboTaromuM B kabunere. Peructpatop mepeBoauT Ha AJIMHY 3BOHKH, KOTOpBIE
TpeOyIOT BMEIIATENIbCTBA IEKYPHOU MEIICECTPHI, a TAK)KE OTChUIACT K HEeW MAIMeHTOB, KOTOPBIC
OpULUIM B KaOuHeT Oe3 mpeaBapuUTEIbHOW 3alMCH M XOTeNu Obl MOJyYHUTh KOHCYJBTAIUIO
MeACecTphl. ANIMHA MOXET JaBaTh MOPYYCHHs] PAOOTHUKY PETUCTPATYPbl U TEXHUUYECKOMY
cekperapio. OHaKO, CleyeT UMETh BBUY, YTO TEXHUYECKHUII CEKpeTaph, KaK MpaBuio, ObIBaeT
OYEHb 3aHSAT, T.K. BBIIIOJIHACT 3a/IaHUS Bpada U JPYTrUX COTPYIHUKOB.

[Toxa Anuna paboTaeT B KaOWHETE M MBITAE€TCS 3aKOHYUTH OTUET, €€ OTBIEKAIOT CIEAYIOIINe
(baxTops

830 - Bxomut Bpad M MPOCHUT MOATOTOBUTH CTATHCTHKY IO TarueHtam ¢ nuaderom. 900 -
Coo0OmarotT, 4To B TPHEMHON TIUIa4eT KCHIIWHA, KOTOpas TOJbKO YTO Yy3Haja O CBOeH
O0epemenHoctu. Kpome »3Toro, mnpunuim TpU MalMEHTa, KOTOpPbIE XOTAT IMOJYYHUTh
HaIpaBlieHUE B CTAIOHAP O MOBOJY OoJyiell B rpyQHON KJIETKE, KOTOPYIO OHH OIIYyTHIIU J[BE
HeJeNnu Ha3al.

930 - AnrHE 3BOHUT Bpay U MPOCUT, YTOOBI KTO-HUOYIb 103BOHII CeMeHoBoM n3 140 KBapTHPHI
34 noma 1 HaIIOMHMJI O BaKIIMHAIIMK €€ PEOCHKA.

1000 - 3BOHMT MaLMEHT W CIpAIIMBAET, YTO €MY JAENIaTh, €CJIM OH IOTEps HAlpaBlICHHE Ha
o0cienoBaHue.

1050 - 3ybOoBpaueOHOMY KaOMHETY HEOOXOJUMO MOATOTOBUTH KapTouku 20 MaIMEeHTOB,
KOTOPBIM' HEOOXOAMMO NajbHElIIIee 00CIeTI0BaHNE U JICUCHHE.

1145 - 3axoaut MOIIOMON YENOBEK, KOTOPBIM TOBOPHUT, YTO OosieH rematutoM. OH CIBIIAT O
HOBOM METO/IE JICUEHUS U peabUIUTAIH, XOTeN Obl MOJIYYUTh JOMOJIHUTEIbHYIO HH()OPMALIUIO.
JlaBast OTBETHI Ha ATy 3a/1auy, CIEAyEeT UMETh B BUJY, UTO B PEAJIbHOCTH HE CYIIECTBYET FOTOBBIX
peleNnToB JUIsl pa3pelieHus KakJI0oW KOHKPETHOW MpoOJeMbl, Mo3ToMy Bam HeoO0Xoammo
HCIIOJIb30BaTh COOCTBEHHBIN OTIBIT M JIATh JIOTHYECKOE 0OOCHOBAHHE CBOUX PEIICHUN.

Bonpocwt ons obcyscoenus

1. Kakum obpa3zom Bl Oymere pearupoBaTh Ha KaXAbIH M3 MEPEUYUCICHHBIX OTBIICKAIOIINX
dakTopoB?

2. Yrto Bel Oynete nenarh B MepBYIO 04epelb, YTO MOKHO OTIOKHUTH?

3. VkaxuTe B CBOMX OTBeTax, Oymere 7au Bbl generupoBaTh OTBETCTBEHHOCTh U KOMY?
Ob6ocuyiiTe Bamm pereHust.

4. Kakue BHemHUE (PaKTOPHI, CIIOCOOCTBYIOIINE HEMPOAYKTUBHOMY HCIIOIH30BAaHUIO BPEMEHH,
Bb1 MoxeTe Ha3BaTh (MCIONIB3YITE CBOM OIBIT)?

5. Kakue pexoMeHgamu mo yrpasieHHIO BpeMeHeM Ha pabodeM mecTte Bel Mmokere naTh?
3aoanue 2. O3HaKOMBTECH C CUTYyalIUEH.

000 «POCOIIT» — opranu3zanus, CrelUuaIu3UpPyIOMasca Ha ONTOBOM M PO3HUYHOM TOPIroOBIE
OPOAYKIHEH MeauImHCKoro obopynosanus. Co Bpemenu ocHoBanusi B 2000 r. mpeanpusrtue
HAUMHAJIO C OJHOT0 BHUJAA MPOAYKIUHU, MOCTENEHHO PAaCHIMpsAs aCCOPTUMEHT W YBEJIMYUBas
KOJMYECTBO HOMEHKJIATYpbl MNpoayKuuu. OJHOBPEMEHHO YBEIWYMBAJIaCh YHMCICHHOCTh
noTpeduTenel, a Takxke o0beMbl peanm3zanuu. Haunnas ¢ 2015 r. mpeanpusitue 000 «POCOIIT»
JUHAMUYHO Pa3BUBACTCS, YTO MOATBEP)KIAETCS 3KOHOMHUYECKMMM MokaszarensiMu 3a 2018 .
3HAYUTENILHO BO3POC TOBApOOOOPOT. PyKOBOICTBO MIaHUPYET PACHIMPATH IITAT COTPYIHUKOB.
OnHaKo y4acTHIIHCH JKAIOOBI CO CTOPOHBI KIMEHTOB Ha Ka4eCcTBO OOCIyXuBaHHs. TeKkydecThb
KaJpOB B OpraHu3anuu coctaBisieT 19 %, npuyeM COTpYIHUKH YBOJIBHSUIUCH TOJIBKO IO 34
COOCTBEHHOMY JKelaHwio. [IpuuMHaAMU  YBOIIBHEHHUS SIBISUTUCH  HEYAOBIETBOPEHHOCTH
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3apa0OTHOM IIJIATOW M COIUATIBLHO- IICUXOJIOTHYECKUMHU YCIOBUSAMH pabOThl (HEOIaronpusTHBINA
COLMAIBHO- TCUXOJOTHYeckuid knuMmat). [lnaHoBoe moOBBIIIEHHE 3apaOOTHOM IUIATHI M,
COOTBETCTBEHHO, M3JIEP’KEK Ha MEpPCOHA] He MpUBENOo K xkenaeMomy 3¢ dexty. B opranuzanuun
npeoliafaloT COTPYAHMKH 24-35 J5ieT, B OCHOBHOM JKEHIIMHBL. PerymasipHo mnpoBOIUTCS
arrectauus nepcoHana. OpraHu3anuoHHas KyJIbTypa Ha NPEANPHUATHU XAPAKTEPU3YETCs Kak
ciabas. CTuIb yrpaBlieHUs] — aBTOPUTAPHBIN.

Bonpocwt ons ob6cyscoenus

1. O603HaubTE TUI TPOOIEMBI, C KOTOPOW CTOJKHYJIACh OPraHU3aIus.

2. Chopmynupyiite TpeOOBaHUS K MIEPCOHATY C YUYETOM 3a7a4 PA3BUTHS OpTraHU3aIIH.

3. COoOTBETCTBYET JIM CKJIAJbIBAIOIIMICSA THUI OPraHU3alMOHHOMN KYJNbTYpHI 3alayaM JUHAMUYHO
pa3BHUBAIOINICICSA OpraHu3auu’?

4. TlponymaHa ¥ CUCTeMa MOTHBAaLUMU repcoHana? UTo MOXXKHO H3MEHUTH, YTOOBI CHU3UTH
TEKY4eCTh KaJpOB?

5. Kak MOXHO ycOBepILIEHCTBOBaTh cUcTeMy ynpasiieHus nepcosaiom B OO0 «POCOIIT»?
3adanue 3.

O3HaKOMBTECH C CUTYalUEH.

Hemenkuii commonor Makc BeGep (1864—1920) Boimemsui 1Ba OCHOBHBIX CIOCO0a OICHKH
JIOJEH IIPU NPOABUKECHUU HMX IO KapbEPHOU JIECTHUIIE MEPUTOKPATUYECKUM MU CYJITAHCKHUH.
Mepurtokpatuueckuif  crmocod mOoJapa3yMeBaeT OLEHKY pa0OTHHUKOB 10 UX pealbHbIM
JOCTIDKEHUSIM, KOTOpbIe BO3MOXHO M3MEpPUTh U 3aUKCHpPOBaTh, a TakKXKe CpaBHEHHE
COTPYIHUKOB MEXIYy COOOW MO pe3ylbTaTUBHOCTH UX TPYIOBOW NEATEIbHOCTH, T.€. TO, YTO
ceifuac omnpexnensiercs kak KPI. CynraHckuil croco® OCHOBBIBAaeTCS HAa TOM, YTO CaM CYJITaH
apb-0aTIoKa Wik 0coda, MpUOIMKEHHAs K HEMY, PEIIaloT «KOTO KapaTh, a KOTO MHJIOBATh.
Bo3MoxHOCTB 100UThCS O0JIee BBICOKOTO COIUAIBHOTO MOJIOKEHHSI 3aBUCUT OT TOTO, HACKOJIBKO
YeJIoBeK MPUONIMKEH K UMIIEpaTOpy, MOJIb3yeTcs ero 6J1aroCKJIOHHOCTHIO, B COBPEMEHHOM MHpE
—OT TOT0, HACKOJNbKO 3((HEeKTUBHO pabOTHHK YCTAHABIMBACT M TOJIEPKUBACT BaKHBIC
COLIMAJIbHBIE KOHTAKThl, HACKOJBKO BBICOK €r0 TaK HAa3bIBAEMbIl COLIMAIbHBIM HMHTEIUIEKT.
[lepBo1it cioco06 nocratoyno yacto npumensiercss B CLHA u crpanax 3amagHoit EBpormsl, rae
KPI mo3BosisitoT onpeaenuTs BKIad KaXKI0ro pabOTHHUKA B I€ATEIbHOCTh KOMITAHUU M OLICHUTb,
HACKOJIBKO JTaHHBIM COTPYAHHUK IieHeH 1 50 KOMIIAaHMHM, HAa OCHOBAaHWM YEro ONpENeIIseTcs
pasmep ero 3apa0OTHOM IUIaThl W BO3MOXKHOCTH KaphepHOro pocta. Btopoit cmocob
JOMUHHUpOBaJI Ha OoJjiee paHHMX 3Tamax MCTOPUYECKOTO DPAa3BUTHUA OOIIECTBA, B HACTOSIIEE
BpeMsl SIBIISIETCA MTPeo0IIaJalonM BO MHOTHUX a3UaTCKUX CTpaHaXx.

Bonpocut ons 06cyscoenus

1. Kak Bbpl Jymaere, Kakue IPEUMYIIECTBA M HEAOCTATKH, OrPAHUYEHHS HUMEIOT
MEPUTOKPATUUECKUN U CYITAaHCKUI MOJAXOABI K OLICHKE IEPCOHAa KOMIIAHUN?

2. Kakoil u3 HUX BBICTYMAET JOMUHUPYIOIIUM B Poccuu B yCIOBUSAX PHIHOYHOW SKOHOMUKH?
3aoanue 4.

Bapuanm 1.0Onucanve curyanuu ['nmaBHbI Bpad MHOrompoduisHoro JIITY mocraBun mepen
KaJpoBOH CIyKOOH 3amady 3aKpbITHE BaKaHTHBIX JOJDKHOCTEH 3aB. TepamneBTUYECKUM
OT/ICJICHUEM, MEIUITMHCKHI CTaTUCTUK, WHXXEHEP IO TOKapHOH O€30MacHOCTH, NaJTaTHOU
MEIUIIUHCKON cecTphl (2 yelloBeKa), CAHUTAPKH B XUPYPTUUECKOE OT/IeIeHNEe(2 YeIoBeKa).
Bapuanm 2.

I'maBHbIN Bpay MHOTOnpoduiasHoro JIITY mocraBui nepes kaapoBoil ciyx00ii 3a1a4y 3aKpbITHE
BAKAHTHBIX JOJKHOCTEW TJIaBHOM MEIUIIMHCKOM CECTpPhl, HSKOHOMMCTA, CECTPbl —XO3SHKH
TEPANeBTHUECKOTO OT/AEICHHUS, IPOIelypPHON MeICECTphl (2 4eI0BeKa), CAHUTAPKH B OTJCIICHHE
MaJUTMATUBHOW MTOMOIIH (2 YeIoBeKa).

Bonpocul u 3a0anus:

1. Onpenenute 3a cyeT KaKUX BHYTPEHHUX M BHEIIHUX MCTOYHHKOB IPENAINOIAraeTcs MOKpPHITh
NoTpeOHOCTH B IEPCOHAJIE HAa KAXK/IYIO TOJDKHOCTD B IUIAHUPYEMOM TOTTY.

2. llepeunciure mNpeuMyIIecTBA U HEAOCTAaTKM BBIOPAHHBIX HCTOYHUKOB TPUBJICUEHUS
IIepCOHaJa B TaHHOU CUTYyallUH.
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3aoanue 2.

O3HaKOMBTECH C CUTYyalUEH.

Ha psge dapmaneBTHYECKUX TPENNPUATANA CTAparOTCs CAENaTh TakK, 4YTOOBl KOMaHIOM,
OTBETCTBEHHOM 3a Oyaylee NpeAnpHusaTHs, YyBCTBOBAIO ce0s1 HE TOJBKO BBICIIEE PYKOBOJICTBO
3aBoga. Ha mpenmpusitun 3aBoje «®PapMKoX», HampuMmep, NpUIyMaid TakKyl Bellb, Kak
«komanza 100» — sto 100 kagpoBeIX paOOTHUKOB, JIUTA MPEINPUATHS, KOTOpas HU IPU KaKUX
00CTOSATENHCTBAX HE OYyIeT COKpamarhcs. Y UIEHOB «KOMaHABDY OyneT Oojiee BBICOKas
3apIuiaTa, JOTOJHUTENIBHBIE COLMATIbHBIE JBIOTHI, CBOS (popMa CHEIOBOK M YIAOCTOBEPECHUN-
IPOIMYCKOB. A yXe BOKPYI 3JUTHl OyIyT HaOuUpaTbcs «HAEeMHbIE» PAOOTHUKU U COTPYIHHUKHU
CIIy’)K0, CIELUAIUCTBI, NPOCThie padouue, M MHKEHEPHI, YUCIEHHOCTh KOTOPHIX Oyzder
perynupoBaThbCcsi B 3aBUCHUMOCTH OT 3arpy3KH MpennpusaTus. Tex U3 «HaeMHBIX», KTO Oyder
ATOTO 3aCIyKUBaTh, CO BPEMEHEM NEPEBEIYT B «KOMAHIY».

Bonpocwt ons obcyscoenus:

1. OneHuTe NperMyILEecTBa BBEACHHS CUCTEMbI (POPMUPOBAHUS KaIPOBOTO Spa KOMIIAHUH.

2. Kak MOXHO YCOBEpUICHCTBOBATH INPUBEICHHYIO CHCTEMY COXPaHEHMs KaJpOBOro sipa
IpeaIpUITUS?

3. ITo xakuM KpUTEPHUSM BBI OBl TIPEIOKIIIA POU3BOIUTE OTOOP B «koMaHmy 100»?

4.3.2 CutyanmoHHbIE 3a1a4u 711 oleHKn KommneTreHuuit: OITK-2,
3aoanue 1. O3HakombTech ¢ cutyanuei. Komnanus «Jlekcrep» Obuta mpuoOpeTeHa Ipyroi,
OoJsiee MOJIOZOW M AUHAMHUYHON KommaHued. Kak 3To yacto ObIBaeT B MOMOOHBIX CiIydasx,
HOBBIC BIIAJIEJIbLIbI CTOJKHYJIUCH C IPUHIMIINAIBLHON Pa3HUIICH B KOPIIOPAaTUBHOM KyJbType. Ha
BCTpEUy, MOCBSIICHHYIO CIHUSHUIO, COTPYIHUKH «JlekcTepay MpHUILIM B TEMHBIX KOCTIOMAax,
OenbIx pyOalkax, raJicTykaX U YepHBIX OOTHHKAaX W CENH IO OJHY CTOpoHY croua. [lo apyryro
CTOPOHY CTOJIa PACIIOJIOKHINCH MEHEKEphl HOBOM KOMIAHHUH, OAEThIE B JKUHCHI, I[BETHBIC
MaiKl ¥ KPOCCOBKH. Y HOBOTO T'€HEPAJIbHOIO IMPEKTOpa JJMHHBIE BOJOCHI OBUIM 3aBs3aHBI
xBocToM. [lo mpu3HaHMIO CTaporo AUPEKTOpa KOMMAHUU «JleKCTep», OH M €ro KOJUIerH
MIOYYBCTBOBAJIM ce0s1 JIFOJJbMH M3 MPOLLIOro Beka. 1 He yIuBUTENbHO, UTO IBYM CTOPOHAM OBLIO
KpallHe TPYIHO HAWTH OOmMil s3bIK. JIJIs ATOTO OBLIM MpPUIJIAIICHB! CHEIUATUCTBI B 00JIaCTH
KaJpOBOTO KOHCYJIbTHpOBaHUsA. WX 3amaya cocrosyia B MOAPOOHOM HCCIEIOBAHUU CTHIIA
yIpaBiIeHUS U KyJIbTypbl HOBOW KOMIAaHUH, YTOObI TOMOYb OBIBIIUM COTpYAHUKaM «JlekcTtepay
npUcrnocoOuThCsl K mepeMeHam B crtuie pabotel. [lo omenke kommanuu DBM, o00braHO
COTPYIHUKHU OPTraHU3allM{, YCIOBHO PACHpPENENSIIOTCS Ha CIEAYyIoIlde TPYNIbl B ClEAyIoIen
nponopuuu 50% — «mmo3zaHee 60abIUHCTBOY, 20 % — «HOBaTOpB», 60% — «IIpeaBapUTENBLHOE
6onbmmmHCcTBO» U10% «TOpMO30B»). B ycrmoBusix mepexoma sKcmepTbl oco0oe BHHMAaHUE
PEKOMEHAYIOT YACTUTH MPEIBAPUTEILHOMY OOJIBIIIMHCTBY.
Bonpocwt ons ob6cycoenus
1. Kak mpoBecTH ITMarHocTuky cymecTBymomeil curyaunu? Kakyo nH}popmManuo Heo0XoIumo
MOJYYUTh O MEPCOHANIE KOMITaHUM «/lekcTep»?
2. Kakwe sransl ucciiefoBaHus BbI ObI BBLIETIIN?
3. ChopmupyiiTe nHGOPMAITMOHHOE OOpallieHne 0 aJanTaluy MepcoHaia.
3aoanue 2.
O3HaKOMBTECH C CUTYyaI[UEH.
B anTeunoii cetn «H» B anteke «A» paboramu yeTbipe Kacchbl. OHA W3 HUX HAXOJWJIACh Ha
IIPOXOJTHOM MECTE PSIIOM C BXOJIOM B TOPTOBBIM 3all alTeKH, HO J1aBaja 000poTa B CpEAHEM Ha
30—40 % menb11E, UEM OCTabHbIE TPU. UEro TOJIBKO B aNTEKE HU AENANIHU U «CaMbIX — CAMBIX)»
MPOJABIOB CTABHUJIM, U TOBAPHI IPYIIIUPOBAIIU, U BMEHSUIM B 00S3aHHOCTH (hapMalleBTaM JIpYrux
Kacc coo0IaTh MOKYyMaTelxsM, 4TO Ta Kacca cBoOoxHa. Pesynbrar HyneBoil. [lpurmacunm
KOHCYJIbTaHTa, KOTOPBIA MPOBET OLEHKY pabouynX MECT METOJIOM HaOIIOACHUS U BBISCHUI, YTO
IPOXOJbl MEXAY CTeUIa)KaMH, Ha KOTOPBIX HAXOAWINCH (hapMalleBTHMUYECKHE Ipernaparbl, U
IpuJiaBKaMH, 32 KOTOPBIMU CTOSUIM MPOJABIbl, CIUIIKOM Y3KH AN JABYX dyenoBek. Korma
npenapaThl 3aKaHYMBAUCH, UX TOJHOCHIIN CKJIAJICKUE paOOTHUKH, KOTOPHIM OBLIO 3amperieHo
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IIPOHOCHUTH TOBAapbl Y€pe3 TOPIOBBIM 3al, Tak Kak B TOPrOBOM 3aji€ BCE BpeMS TOJIUIHCH
MOKymarenn. B WTOore mpemnaparbl JOXOAMIN TOJBKO JIO0 BTOPOH Kacchl W IepeaaBaliiCh
KacCHPOM BpPYYHYIO Ha TpeThio. COTpyIHHK, pabOTalOmMid 3a YETBEPTOM KacCoi, BBIHYKICH
OBLT XOAWTh HA CKJIAJ 3a MpenaparaMu CaMOCTOSTEIBHO, YTO OTHUMANO mpubdnuzutensHo 30—40
% BpeMeHH (KOHCYJIbTaHT PACCUUTHIBAI [0 MUHYTaM). Pe3yibTar Hanuo.

Bonpocut ons 06cyscoenus

1.BeisiBUTE ACHCTBUTEIBHBIC PUYUHBI ONTUCAHHBIX MPOOIIeM?

2.MOXHO 1M CUUTaTh, 4TO HEIDPEKTUBHOCTH COTPYJHUKOB CBSI3aHA TOJNBKO C BHEIIHUMH
dbakTopamu?

3.Kakue perieHust MOXKHO MPEANPHHATh, YTOOBI 0OBEKTUBHO OLICHUTH PabOTy COTPYAHUKOB?
3adanue 3.

O3HaKOMBTECH C CUTYaIUEH.

I'->xa MuponoBa Amna CepreeBHa mpopabortana B MeauinnHckor kommanuu c1.08.2019 mo
1.12.2022 roga B JOKHOCTH METUIIMHCKOTO MapKeTojora. 3a BpeMs paOoThl KOMIAHUM T-)Ka
MuponoBa A.C. 3apekomeHaoBajia ce0s Kak KBUTM(PHUIIUPOBAHHBIA KOMMYHHKATHBHBINA
CHELHUAINCT, CBOOOIHO BIAJCIOMNN MapKeTHHIoBOi nHpopmanueid. B chepy ee obsa3anHOCTEH
BXOJIMa cOop HH(OpMAIMKM, MapKETUHTOBBIE HCCIEOBAHMS, H3YYEHHE IEJIEBOI0 pbHIHKA
COCTaBIICHHE CMET pPEKJIAMHON KOMIIAaHHH, TEPEeroBOPhl C MAapTHEpPaMHU W TOCTaBIIUKAMHU
koMranuu. Creayer OTMETHTh, 4TO T-a MupoHoBa A.C. paboraer OBICTPO, ITEMOHCTPHUPYS
HOpMaJbHOE KauecTBO paboThl. KpoMe Toro, oHa mpenaHa KOMIIAHUHM, YacTO 3aJCpPKHBAIACH
nmocyie OokoH4YaHWsi pabodero nHsa. [-ka MwuponoBa A.C. — HCKIIOYUTENIBbHBIA PaOOTHUK H
obasiTenbHAas, XU3HEPANOCTHAS JKEHIIMHA. MBI pekoMmeHayem Tr-)Ky MuponoBy A.C. Kak
CIeIUaIuCTa A1 padOTHI B JTIOOOW KOMIIAaHUH.

Bonpocut ons 06cyscoenus

1. IIpounTaiite peKOMEHAAINIO U BBIICTUTE HanbOOJIee U HauMeHee WH(OpPMATUBHBIE MECTa O
pabore corpynuuka. OneHure HH(GOPMAIMIO O KadyecTBe padOThl KaHAMJATa, e oObemax,
YMEHHMH COTPYAHUKA pelIaTh MpoOIeMbl, IPUHUMATh PEIICHUS, €0 OPraHU30BAHHOCTH U T.J.

2. JlocTaTo4HO 1M TOJIHOM SIBIISIETCSl MpUBEACHHAs pekoMmeHmanus? Kakue MomomHHUTEThHBIC
JaHHBIE HEOOXO0IMMO UMETh PabOTOAATEIO O IPOLLIONH paboTe KaHauaaTa?

3. Best i pencraBiieHHast uHGopMalus o0beKTUBHA?

4.4 TectoBble BOIPOCHI C BApUAHTAMU OTBETOB JIJIsl OLleHKU KomneTeHuui: YK-4, YK-3,
OIIK-2.

TecToBble 3a1aHNsI C BADUAHTAMU OTBETOB No xkoMmIIeTeHITUH,
Ha (OpPMHUPOBAHKE
KOTOpOU
HaIpaBJICHO 3TO
TECTOBOE 3aJaHHe

1. MEHEJUKMEHT — OTO YK-4
1) mpouecc mnepeBona ynpaBiaseMOll CUCTEMBI B 3apaHee 3aaaHHoe | YK-3
COCTOSIHUE OIIK-2

2) Hayka o0 o0OWIMX 3aKOHaX TIOJYYEHHUS, XpaHEHHWs, MepeJaud u
npeoOpa3oBaHus HH(OPMALIUU B CIOKHBIX YIPABISIONIUX CUCTEMaX

3) caMoCTOATENnbHBIA BUJ MPO(EeCcCHOHANBHON IESITEILHOCTH JIOJCH,
HaIPaBJICHHOM Ha JOCTHIKCHHE OTPE/ICIICHHBIX OPTaHU3AI[MOHHBIX IeJIeH
4) cioco0, MaHepa OOIIEHUs C JI0IbMU

2.MEHEJUKMEHT C TOYKHM 3PEHUA PA3JIMYHBIX ITOAXOJ0B YK-4
PACCMATPUBAETCA KAK VK-3
1) mporecc OIIK-2
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2) BUJ ACATEIBbHOCTU
3) HayKy U UCKYCCTBO
4) KaTeropuio JroIen
5) opras unu anmnapar yrnpaBJIeHHUs

3. CUTYALIMOHHBIM ITOJIX0/1 B HAYKE O MEHE/KMEHTE
[HO3BOJINJI

1) UCKITFOYMTH HAYYHBIN TTOUCK JIYYIIIMX BAPUAHTOB PEIICHUHN KaK
MaHaIer oT BcexX Ooie3Hen

2) mpu3HaTh (aKTOpPbl BHEIIHEH Cpeibl U 0TpaboTaTh METOJAUKHU MX
aHann3a

3) aBTOMaTHU3UPOBATh YACTh MPOIIECCOB yIPABICHUS

4) MMPOKO UCTOIB30BaTh MaTEMAaTHUYECKHE METO/IbI B YIIPABJICHUN

VK-4
VK-3
OIIK-2

4. TIPOLIECCHBIN ITOX0/] B HAYKE O MEHEJ)KMEHTE
I[TO3BOJIAJI

1) UCKITFOYMTH HAYYHBIN TTOUCK JIYUIIMX BAPUAHTOB PEIICHUHN KaK
[MaHaIer OT BcexX 0oJIe3HeENR

2) npu3HaTh (GaKTOPHI BHEUIHEW CPebl M OTPAOb0TaTh METOAUKH UX
aHaymza

3) aBTOMaTHU3MPOBATh YaCTh MPOLIECCOB yIPABICHUS

4) MUPOKO UCTIONH30BaTh MaTEMaTHUYECKHE METO/IbI B YIIPABICHUN

YK-4
VK-3
OIIK-2

5. HAUJIUTE ITIPABWJIBHOE YTBEPXJIEHUE:

l)MuccHs Tak BakHa JUIs OpraHM3alUH, YTO €€ JIydlle He TPOraTh W He
MCHSTB;

2) y3kasi MHCCHSI OTPAaHMYHMBACT AJIbTEPHATHBBI, IOITOMY JIydYIlle
(dbopMyIUpoBaTh €€ KaKk MOXKHO IIHPE;

3) Muccusi 1oJpKHa OBITH OoduIManbHO chopMyaupoBaHa M COOOIIEHA
BCEM, KTO HAXOAUTCA BO BHEIIHEH cpeac;

CaAMbIM TJIaBHBIM IIJIAHOBBIM PCHICHHUCM ABJIACTCA BBI60p MHUCCHUU U
KOHKPCTHBIX ueneﬁ, O6CCHC‘-II/IB8.IOH_[I/IX €€ BBIIIOJITHCHUC.

VK-3

6.11IKOJIA YEJIOBEUECKMX OTHOIIEHWIN YEJOBEYECKUX
OTHOIUEHMM WCXOJUT W3 CJIEAVIOLIEIO IIOCTYJIATA
«3AJIOI" YCIIEXA OPTAHU3ALIUN»

1) paboTa MeHexKepa

2) opranmu3anus Tpyaa pabodero

3) OTHOUICHUS MEXKIY PYKOBOJHUTEIEM U pabounMu

4) BCce BBINICTICPEYUCICHHOE

YK-4
VK-3
OIIK-2

7.KIIACCUYECKASA MMKOJA HNCXOAUT M3 CIEAVYIOLIETO
[MOCTVYJIATA «3AJIOI" YCIIEXA OPTAHU3ALIMI»

1) pabora MmeHemxepa

2) opranu3anus Tpyaa pabodero

3) OTHOIIIEHUSI MEXKTY PYKOBOJIUTEIEM B pabOINMH

4) Bce BBILLIECIIEPEUNCIIEHHOE

YK-4
VK-3
OIIK-2

8HAYYHAA  IIKOJIA  UCXOJAUT U3  CIEAYIOHIEI'O
I[MTOCTVYJIATA: «3AJIOI" YCIIEXA OPI"TAHU3ALIUN»

1) pabora MeHemxepa

2) opra"uszanus Tpya padbodero

YK-4
VK-3
OIIK-2
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3) OTHOIIECHUSI MEXKTY PYKOBOJIUTEIEM U pabOInMM
4) BCe BBIIICNIEPEUHCIICHHOE

9.0CHOBHBIE IMTPU3HAKM OPTAHU3ALIMN YK-4
1) mCUXONMOTHYECKUI KIIUMAT, KyJIbTYpa, CINIOYCHHOCTD YK-3
2)  memb, pasmaeieHue — Tpyaa,  000COOJEHHOCTh,  KynbTypa, | OIIK-2
caMOpeTryJINpOBaHHE

3) 1enb, CIUIOYEHHOCTh, ICUXO0JIOTHYECKasi COBMECTUMOCTD

4) Bce BBIKA3bIBaHUSI HE BEPHBI

10.0CHOBHBLIE S2JIEMEHTBI KVYJIBTYPHI VIIPABJIEHUYECKOI'O | YK-4
TPYIA YK-3
1) nuuHas KyiabTypa MEHeIKepa, OpraHu3aluoHHas KyibTypa, KyapTypa | OIIK-2
peun

2) KyJbTypa IprueMa MoceTuTesei, cocoOHOCTh MPUHUMATh MPaBUIIbHBIE
pelIeHns, KOHTPOJIb HaJl UCIIOJIHEHUEM PELICHUS

3) KynbTypa NpPOBEIEHHUS MAacCOBBIX MEPOIPHUITHH, palroHaIbHOE
pacnpezeneHue pabouero BpeMeHH, yCIEUHOE MPEe0J0JIeHIE TPYIHOCTEN

4) OTCYTCTBUE KOH(IJIUKTOB, COOJIIOICHNAE dITHUECKUX HOPM

11. IPUHATHUE YIIPABJIEHUECKUX PELIEHWI B OPTAHU3ALINY| YK-4
OTJIMYAETCA OT YACTHOI'O BBIBOPA YK-3
1) uenssmu OIIK-2
2) MacImTaboM MOCISCTBUMA

3) cTeneHblo OTBETCTBEHHOCTH JIMIIA, TPUHUMAIOILIETO PELICHUE

4) ypoBHEM podeCCHOHATN3MA JIUIIA, TPUHUMAIOIIETO PEIICHHE

12. KOJIJIETUAJIBHOE MTPUHSATUE PELIEHUIM YK-4
1) cHMXKaeT OonepaTuBHOCTD YIPABICHUS YK-3
2) noBbIIAaeT 0OOCHOBAaHHOCTH OIIK-2
3) pa3MbIBaeT OTBETCTBEHHOCTD

4) noBBILIAET ONEPATUBHOCTH YIPABICHUS

13.  KAKHME U3 T[EPEYUCIJIEHHBIX  XAPAKTEPUCTUK | YK-4
COOTBETCTBYIOT WHJAWBUJIYAJILHOM ®OPME IIPUHATUSA | VK-3
PELLIEHUI OIK-2
1) noBbIlIaeT ONEPATUBHOCTD PELICHUN

2) MOBBITIIACT 00OCHOBAHHOCTH PEIICHUI

3) pa3MbIBaeT OTBETCTBEHHOCTD 3@ PE3YJIbTaThl

4) MpenATCTBYET 3JI0YMOTPEOJICHUSIM M OLTHOKaM

14. KOMMYHUKATUBHBIM AKT MOXHO OXAPAKTEPHU30BATH | OIIK-2

KAK

1) MeTonm pemieHWs CTOSIIMX Tepen JIIOJAbMH MPOOJIeM CpelCcTBaMu
o01IeHNS

2) HenenuMbIe Jajee JIEUCTBUE, KECT, peIlyiiKa YeJOBeKa, UMEIOIIUE B
rJ1a3ax pelUIMeHTa ONPEIeICHHBIN CMBICIT WJIH 3HAYCHUE

3) COBOKYMHOCTb BCEX COCTOSIBIIMXCS HA JIaHHBIH MOMEHT COKpAIEHHBIX
WJIH TIOJHBIX THAJIOTOB C OJHUM U TE€M K€ YEJTOBEKOM

4) COBOKYIMHOCTh BCEX KOHTAaKTOB (BepOadbHBIX M HEBEPOAIbHBIX)
YeJIOBeKa C OKPYKAIOIIMMHU JIIOJbMH, B KOTOPBIE OH BCTyHAaeT MpHU

BBIINMOJIHCHHUHN CBOUX AOXKHOCTHBIX 00s13aHHOCTEH B opraHusanvun
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15. K KOMMYHUKAIWOHHBIM ITPETPAZIAM OTHOCATCA OIlK-2
1) mpoueccHble

2) opraHu3anoOHHbIC

3) SKOHOMHUYECKHUE

4) TUYHOCTHBIC

16K HAIPABJIEHMIO KOMMYHUKATUBHOW CEPBUCHOU | YK-3,YK-4
JNEATEJIbBHOCTU MOXXHO OTHECTU:

pEeKJIaMHBIE YCITYTH;

OpraHM3aIfi0 KOHPEPEHINH, BBICTABOK, IIEPErOBOPOB, OOIIICHHS B

NHurepHere;

MICUXOJUArHOCTHKY

17.9KOHOMUYECKA A DOOEKTHUBHOCTS | YK-4
YITPABJIEHYECKOI'O PEIIEHHW A BBIPAXKAETCA YK-3
1) B cooTHomeHMM TNPUOABOYHOW CcTOMMOCTH, moiaydyeHHOi B | OIIK-2
pe3ysibTaTe peanau3alid KOHKPETHOTO YIPABICHYECKOTO PEIICHUS, H

3aTpaT Ha ero pa3pabdoTKy U pean3aluio

2) B JOCTHMXXEHHE OPTraHMU3AIMOHHBIX Ielei (B pa3paboTKe HOBBIX
OpPraHM3allOHHBIX  CTPYKTYp, TPUHIUIIOB, METOJOB YIPaBJICHUS)
MEHBIIINM YUCJIOM pa0OTHUKOB WJIH 32 MEHBIIIEE BPEMS

3) B JOCTHKECHHE COIMATBHBIX IIeNIel (yIOBICTBOPEHHE MOTPEOHOCTH
4eloBeKa B HHPOpPMAIINH, 3HAHUSIX, TBOPUYECKOM TPY/IE, CAMOBBIPAKCHUH,
oOIIIeHNH, OTABIXE) AT OOJNBINETr0 KOJWYECTBA JIOJEH M OOIIecTBa ¢
MEHBIINMH (PMHAHCOBBIMH 3aTPaTaMH.

18.0PTAHM3ALITMOHHAA OOOEKTHUBHOCTS | YK-4
YITPABJIEHYECKOI'O PEINIEHU S BBIPAXKAETCA YK-3
1) B cooTHOIIEHUU MPUOABOYHOM CTOMMOCTH, TTOJIy4eHHOU B pe3yabrare | OITK-2
peaM3anui KOHKPETHOTO YIPABIECHYECKOTO PEIICHHUs, U 3aTpaT Ha €ro
pa3paboTKy U peaTnu3ainio

2) B JNOCTHKEHHE Iieleil (B pa3pabOTKe HOBBIX OpPTaHU3AIMOHHBIX
CTPYKTYp, TPHHIIMIIOB, METOJIOB VIPABJICHUSI) MCHBIIUM YHUCIOM
pabOTHUKOB WJIN 32 MEHBIIIEE BPEMsI

3) B IOCTHMKEHHUE COIHMAIBHBIX Ieeil (YIOBJIETBOpEHHUE MOTPEOHOCTH
4eloBeKa B HHPOPMAIINH, 3HAHUSIX, TBOPUYECKOM TPY/E, CAMOBBIPAKCHUH,
oOIIIeHNH, OTABIXE) AT OOJBINET0 KOJWYECTBA JIOJEH M OOIIecTBa ¢
MEHBIIMMH (PMHAHCOBBIMH 3aTPaTaMH.

19.COHUAJIBHASA DODPEKTUBHOCTD YIIPABJIEHYECKOI'O | YK-4
PEIIEHUS BBIPAXKAETCSHA YK-3
1) B cooTHOIIEHUU MPUOABOYHOM CTOMMOCTH, TTOJIy4eHHOU B pe3yabrare | OITK-2

peaM3anui KOHKPETHOTO YIPaBIEHYECKOTO PEIICHHUs, U 3aTpaT Ha €ro
pa3paboTKy U peaTnu3ainio

2) B JOCTIIKEHHWE OpraHU3allMOHHBIX Ilesieil (B pa3paboTke HOBBIX
OpPraHM3aIlMOHHBIX  CTPYKTYp, TPUHIIUIIOB, METOJIOB YIIPABJICHUS)
MEHBIIINM YUCJIOM pa0OTHUKOB WJIH 32 MEHBIIIEE BPEMS

3) B JmocTIKeHWEe Iejiei (YIOBIIETBOPEHHE IMOTPEOHOCTH dYelloBeKa B
nH(pOpMaIIUY, 3HAHUSAX, TBOPUECKOM TPYJIE, CAMOBBIPAKEHUU, OOIICHUH,
OTJBIXE) JUIS OOJBINEr0 KOJWYECTBA JIFOJACH M OOIIECTBA C MEHBITUMHU
(UHAHCOBBIMU 3aTpaTaMH .
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20.KAKHUE WN3 TIEPEYUCIIEHHBIX ®AKTOPOB BJIMAIOT HA
KAYECTBO IIPUHUMAEMbBIX PEIIIEHUIA

1) xapakTep UCIOJIb30BaHHON HH(POPMAIIHH.

2) KOMIETEHTHOCTb JIMLA, TPUHUMAIOIIETO PEIICHUE.

3) HaTU4KMe CUCTEMBI KOHTPOJISI HCTIOJTHEHUS PEIICHUH.

4) cTerneHb MEHTPATU3AINH B CUCTEME YIIPABIICHUS

YK-4
VK-3
OIIK-2

21. CIIOCOBHOCTb U3MEHATH ITOBEJEHUE OKPYXAIOHINX
JIKOJEM WJIN XOJ1 ITPOIIECCOB — DTO

a) BIMSTHUE

0) BIIacTh

B) HHTYHITUS

T') MOTUBAIIUS

YK-4
VK-3

22. JUAEPCTBO — 9TO

a) JJUYHBIC BO3MOXHOCTH JOJDKHOCTHOI'O JidIa, €ro KBaJII/I(bI/IKaHI/IH,
MO3BOJIAIONINE MPUHUMATh yJacThue B pa3pabOTKe ONpPEesICeHHOTO Kpyra
peleHui

0) yecTHOE cOoOI0IeHNE 00sI3aTEIBCTB, HPABCTBEHHBIX HOPM

B) CIIOCOOHOCTL BJIMSTH Ha HHIUBUAOB C IICJIIBIO 1'[06YIII/ITB X K
aKTHBHOMY JOCTHKCHHUIO OOLICH 1IeITH

I) BO3MOXHOCTH BBICTYNIaTh IEpeA TPYNNOH C TpHU3bIBAMH W
OIIPEACIICHHBIMU YIPO3aMu

YK-4
VK-3

23. OCHOBHBIE ®OPMbI BJIACTHU, KOTOPbBIMU TIOJIB3YETCHA
JINJEP

a) BJIACTh, OCHOBAHHAs Ha MIPUHYK/ICHUH U BO3ZHATPAXKICHUHT

0) PKCIIepTHAS BIACTh M dTAIIOHHAS

B) BJIaCTh, OCHOBaHHAs Ha MH(GOPMAIUHU U BIUSHUE Yepe3 TPATUIIUN

T') BJIaCTb, OCHOBaHHAasl Ha Bepe

YK-4
VK-3
OIIK-2

24 XAPAKTEPUCTUKHN JEMOKPATHUYECKOI'O CTUJIA
PYKOBOJ/ICTBA

a) [EHTpaJW3alMs BIACTH, CIWHOJWYHOC TPHHITHE  PEIICHUS,
KaTeI‘OpI/I‘IHOCTB, aBTOpI/ITeT 110 JOJIDKHOCTHU

0) HEBMEIIATEILCTBO B JEATEIHLHOCTh KOJUICKTHUBA, OE3BIHUIIMATUBHOCT,
HEOCMBICIICHHOE HCTIOTHCHUE JUPEKTHB

B) KOJUICTHAJIbHOE PEIICHHE BOIPOCOB, THOKOCTH YIPaBICHUCCKON
ACATCIIbHOCTH, aBTOpI/ITeT 110 pa60Te

T') TOTYUHSACTCS TOJIBKO YKA3aHHIM «CBEPXY»

YK-4
VK-3
OIIK-2

25. XAPAKTEPUCTUKA JIMBEPAJIbHOI'O CTUJIAI PYKOBOIACTBA
a) KOJUIETHAJIbHOE pEIICHHWE BOIPOCOB, THOKOCTH YIpaBIEHYECKOM
NesTeIbHOCTH, aBTOPUTET 110 paboTe

0) HEBMEIIATENbCTBO B JCATEIBHOCTh KOJIJICKTHBA, O€3bIHULIUATUBHOCTD,
HEOCMBICIIEHHOE HCTIOTHEHUE JUPEKTHUB

B) ILEHTpaJIM3alus BJIACTH, C€AMHOJIMYHOE MPHUHATHE  PEIICHUS,
KAaT€rOPUYHOCTH, AaBTOPUTET IO JOJDKHOCTH

I') HOYHUHSCTCS TOJBKO YKA3aHUSIM «CBEpXY»

VK-4
VK-3

26. XAPAKTEPUCTHUKA ABTOPUTAPHOI'O CTHNIIA
PYKOBOACTBA

YK-4
VK-3
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a) OCHTPpAIN3al A BJIaCTH, CIANHOJINYHOC IPpUHATHUC peuICHuA,
KaTCropu4HOCTh, aBTOPUTCT IO AOJIZKHOCTU

0) KOJUICTHAIbHOE PEIICHUE BOIPOCOB, THOKOCTh YIPaBICHUYECKON
NeSTeIbHOCTH, aBTOPUTET 10 paboTe

B) HEBMEIIATEIBCTBO B JCATEIBHOCTh KOJUICKTUBA, OC3bIHUIIMATHBHOCTD,
HEOCMBICIICHHOE HCTIOTHCHUE JUPEKTHB

T') IOJJYUHSETCS TOJIBKO YKA3aHUSIM «CBEPXY»

27.XAPAKTEPUCTHUKA BIOPOKPATUYECKOI'O CTUJIA | YK-4
PYKOBOJCTBA VK-3
a) IeHTpaqu3alUs BIACTH, €IUHOJIMYHOE TPUHATHE  pELICHU,
KaTeropu4HOCTb, aBTOPUTET 110 TOJKHOCTH

0) KOJUIerHajbHOE pELICHHE BOIPOCOB, THOKOCTh YIPaBICHYECKOH
NesTeIbHOCTH, aBTOPUTET 110 paboTe

B) HEBMELIATEIbCTBO B JCATEIBHOCTh KOJUICKTUBA, O€3bIHULIMATUBHOCTD,
HEOCMBICIIEHHOE UCTIOJIHEHUE TUPEKTUB

I') IOJJUUHSCTCS TOJIBKO YKA3aHUSIM «CBEPXY»

28. XAPU3MA — OTO BJIACTbD, IOCTPOEHHA S YK-4
a) Ha JIOTUKE JICUCTBUI YK-3
0) Ha CIIOKUBILICHCS TPATUITUU

B) Ha CHWJIC JIMYHBIX KAYE€CTB HJIM CIIOCOOHOCTEH JTHaepa

I') Ha IPUHYKIECHUU

29.ABTOPUTET MEHEJDKEPA OCHOBBIBAETCA YK-4
a) Ha 3acIyKEHHOM JOBEpUH, KOTOpPBIM INOJb3yeTcsl pykoBoautenb y [ YK-3
MOTYMHEHHBIX, BBIIIECTOSIIEr0 PYKOBOACTBA U KOJIIET 10 padoTte

0) BBIITOJHEHUHM OCHOBHBIX (DYHKIIMI COTJIACHO 3aHUMAaEeMOM TOJDKHOCTH,
MOJIKPEIUIIeMbIH JIMYHBIM IPUMEPOM

B) YCIEX B YIPaBJICHYECKON AEATEIbHOCTH

I') IpUBJIEKATEIbHON BHEIITHOCTH PYKOBOIUTENS

30.1101 CTUJIEM PYKOBOACTBA IIO/IPA3YMEBAIOT YK-4
a) «IMOYEepK» MEHEeHKepa, MEUCTBHS KOTOPOro MOBTOPUTH B Aetamsix | YK-3
IIPaKTUYECKH HEBO3MOXKHO

0) OTHOCHUTENBHO YCTONYMBYIO CHUCTEMY CIOCOOOB, METOAOB U (Gopm
IIPAKTUYECKON JESITEIbHOCTH MEHEIKEPa

B) CUCTEMY IMOCTOSIHHO IPUMEHSIEMbIX METOA0B PyKOBOJCTBA

I') cucTeMy 00s3aTeNIbHBIX METO/I0B PYKOBOJICTBA

31. TIOCJEJACTBUSI KOH®JIMKTHBIX CHUTYALIUN, KOTOPHIE | YK-4
IMPUBOJAT K VXYJUIEHNIO CUTYALIMN VK-3
1)dyHKIMOHATBHBIE OIIK-2
2)HeUTpaIbHbIE

3)anchyHKIIMOHAIBHBIE

4)aBTOpUTAPHBIC

32. K BHEWHUM CpeACTBaM IPUBJICYEHUS SBISIOTCS BbITYCKHUKH | YK-4
y4eOHBIX 3aBEICHMA W IEHTPOB, mpormieamue mnoarotopky u | YK-3
[IEPENOATOTOBKY 10 HAIIPABJICHUIO NPEAIIPUATUS OIIK-2

a) BEpHOE YTBEPKIACHHUE;
0) HeBepHOE yTBEPKACHHUE.
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33. KAAIPOBAA [TOJIMTUKA YK-4
1) moBeneHuE TOM-MEHEIXKEPOB IO OTHOLIEHHWIO K mepcoHany | YK-3
OpraHu3aIu OIIK-2
2) cuctema MpaBUsl U HOPM pabOTHI C IEPCOHATIOM B paMKax CTpaTeruu
OpraHu3aluu
3) mnoBeieHUE TMepcoHajda OpraHu3aldd MO OTHOIICHHI0 K TOII-
MeHeKepam
4) cocTaBieHUE MITATHOTO PACIIUCAHUS
34.00yueHne niepcoHaia MPOBOJIUTCS B cllydae HW3MEHEHHs TexHojoruu | YK-4
BBITTOJIHAEMBIX palboT YK-3
a) BEpHOE YTBEPKICHHUE; OIIK-2
0) HeBepHOE yTBEPKACHHUE.
35. «AKTUBHas» TEKy4eCTh-HEYIOBJICTBOPEHHOCTh paboTHHKA pabouum [ YK-4
MeCTOM (yCIIOBUSMU TpyJia, ObITa U T.JI.)
a) BEpHOE YTBEPKACHHUE;
0) HEBepHOE yTBEPKICHUE.
36. UznepkkaMHu TEKy4eCTH KaapOB  MOXKHO  CUUTaThb CHUXKEHUE
Ka4yeCcTBa MPOU3BOJMMON MPOAYKIIMU U TTPOU3BOIUTEIIBHOCTH TPY/A. YK-4
a) BEpHOE YTBEPKJICHUE;
0) HEBepHOE yTBEPKICHUE.
37. KAKOM CTUJIb PYKOBOJICTBA HAMBOJIEE ITPUEMJIEM JUUIS | VK-4
[TPOBEJIEHVSI U3MEHEHUII: YK-3
1) ABTOKPATUYECKUM
2) CTHJIb CAMOYITpaBJICHUS
3) KOHKYPEHTHBIN
4) MapTUCUTIATUBHBIN
38.METO/bI YIIPABJIEHU S ITEPCOHAJIOM IIOAPA3JIEJIAOTCA | YK-3
1) agMuHHCTpaTUBHBIE, SKOHOMUYECKHUE, COLIMANIbHBIE, TIcuxojoruyeckue | YK-4
2) JKOHOMHUYECKHE, COITUATbHBIC, FOPUIUYECKIE, MOPATbHBIC OIIK-2
3) aAMUHHUCTpPATHBHBIC, JKOHOMUYECKHE, COIIMALHBIC, TOTUTUICCKIE
4) maTepuagbHble, TOJTUTHUYECKHE, YKOHOMUYECKUE
39.BbIIIOJIHEHUE JIOJDKHOCTHOM NMHCTPYKIIUU HE | YK-3
ABJIAAETCA KPUTEPUEM ATATITALINUA JJIA | YK-4
YITPABJIEHYECKOI'O ITEPCOHAJIA
a) BEpHOE YTBEPKIACHHUE;
0) HEBEpHOE yTBEPKIICHUE.
40.ITPN COCTABJIEHUUN CIIMCKOB PE3EPBA MOXHO HE | YK-3
YUUTBIBATH KATET'OPUU JIOJDKHOCTEM, KOTOPBIE | YK-4

SABJIIIOTCA  BA3OBBIMU  JUJIA  CO3AAHUSA  PE3EPBA
PYKOBOJAUTEJISI KOHKPETHOI'O ITOJAPA3AEJIEHU L.

a) BEpHOE YTBEPKACHMUE;

0) HEBEpHOE yTBEPKICHUE.

5. ConepxxaHune OLEHOYHBIX CPEICTB MPOMEKYTOUYHOM aTTecTalluu
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[IpomexxyTouHas arTecTaiusi IPOBOIUTCS B BHJIC 3a4€Ta

5.1 IlepeueHb KOHTPOJBHBIX 33[JaHUN W WHBIX MaTEPHAIIOB, HEOOXOIUMBIX IS OLEHKH
3HAHW, YMEHHI, HABBIKOB U OMBITA ACATEILHOCTH: BOIPOCHI [0 pa3/iesiaM AUCIUTIIAHBI.

5.1.1 Bonpocsl k 3a4éTty no gucuurinie «OCHOBBI MEHEIKMEHTay:

Bomnpoc Kon
KOMIIETEHIIUHU
(cormacuo PTIJ])
1. VYcnoBusi BOSBHUKHOBEHUS] MEHEKMEHTa. OmpenenecHue CyuHOCTH VK-3, YK-4,
MeHemkMeHTa. COBpEeMEHHAs CHCTEMa B3TJISAI0B HA MCHEIKMEHT. OI1K-2
2. OCHOBHBIE H/IeN IPHIMEHEHHs HAyYHOTO MOIX0/1a B MEHEKMEHTE. VK-3, VK4,
Knaccudeckas IIKoja yrpasieHus U ee noctynaatel. OcuosHsle uaen | OTIK-2
IIKOJIbl YEJIOBEUECKUX OTHOIICHHH.
3. CucreMHbI TOAXOJ B HayKe O MeHekMeHTe. CUTYallMOHHBIN 1 VK-3, YK-4,
MIPOLECCHBIN IMOJIXO0/bl B HAYKE O MEHEJKMEHTE. OIIK-2
4. TlonsiTHe opraHU3aIu, MUCCHUS, GUIOCO(US IETU 1 BHUIbI VK-3, YK-4,
OpraHu3aIuu. OIIK-2
5. Bnytpennss u BHewHsis cpena JIITY YK-3, VK4,
OIIK-2
6. dopmanbHas U HepopMaTbHas OpraHU3AINH: TIEH, TPUINHBI YK-3, YK4,
BO3HUKHOBEHMS, OCHOBHBIE IPU3HAKH, KAHAJIBI B3aUMOJICHCTBUS. OIIK-2
7. OpraHu3alMiOHHBIE CTPYKTYPbI YIIPABJIECHUS: JTOCTOMHCTBA U VYK-3, VK4,
HEJOCTATKU OIIK-2
8. DyHKIUU IUIAHUPOBAHUS U OPraHU3ALMK B OpraHU3aluu: VK-3, VK4,
coJiepKaHue, TPUHIUIIBI ITTAHWPOBAHUS, TUTIHI TUTAHOB, OM3HEC- OIIK-2
TJIaH.
9. ®OyHKIMUH MOTHBALIMM W KOHTPOJIS B OPTaHU3ALMU: COAEPKaHUE, VK-3, YK-4,
IIPUHLUIIBI, COBPEMEHHBIE TEOPUU MOTUBALIUU OIIK-2
10. Cucrema u kinaccuuKaiysi METOJI0OB yIpaBieHus, ux coaepxanue, | YK-3, YK-4,
HaIpaBJIECHHOCTh, COOTHOIIICHUE, OpraHu3auonHas ¢gopma, oriimune | OITK-2
oT QYHKIMN U IPUHIIUMTIOB YIIPABIICHUS.
11. KoMMyHUKallMOHHBIE CETH B OPraHU3aLUsAX 34PaBOOXPAHEHHUS. VYK-3, VK4,
OI1K-2
12. CoBpeMeHHBIE Cpe/ICTBA KOMMYHUKAIIMU B 3JJpaBOOXPAHEHUU. VYK-3, YK-4,
OIIK-2
13. TexHONOTHS TPUHATHS YIPABICHYECKUX PEIICHUH, YIIPABICHUE YK-3, VK4,
peanu3anmeil, KOHTPOJIb U OLIEHKA pe3yIbTaToOB OIIK-2
14. MeTtoibl TPUHATHUS PELICHUN B 3JJpaBOOXPAHEHUH. YK-3, VK4,
15. JlocTonHCTBA U HEAOCTATKU UHAUBUAYAIbHBIX U KOJUIEKTUBHBIX OIIK-2
YIPaBJICHUYECKUX PEIICHUN.
16. YcnoBus 3¢phEeKTUBHOCTH YIIPaBIECHYSCKUX PEIICHUM: OCHOBHBIE YK-3, YK4,
TpeOoBaHUs K HUM, (GaKTOpbl UX 3PPEKTUBHOCTH. OIIK-2
17. PykoBOACTBO U NUAEPCTBO. BiiacTh: CyIIHOCTD U BUBIL. YK-3, VK4,
OI1K-2
18. CoBpemMeHnHbIe Teopun nujepcTBa. CpaBHuTENbHAsA xapakrepuctuka | YK-3, VK-4,
TPaJULIMOHHOTO U COBPEMEHHOTO JIUEpA. OIIK-2
19. YnpaBnenueckre KOHQIUKTBI: IPUPOJIA, TUIIBI KOH(DIUKTOB, VYK-3, VK4,
KOH()JIMKTHBIC TUYHOCTH. OIIK-2
20. [IpuuuHbI, 3Tanbl Pa3BUTHUS MTOCIEACTBUS KOH(IUKTOB. VYK-3, VK4,

OIIK-2
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21. CTpyKTypHBIC METO/IBI Pa3peIieHus] KOH(DIUKTOB B OPraHU3aINH YK-3, VK4,
OIIK-2
22. WcTOYHMKHM OMCKA MEPCOHANIa MEAUIIUHCKON OpraHu3aliu: VK-3, YK-4,
MPEUMYIIECTBA U HEJTOCTATKHU. OIIK-2
23. [IpyHUIMIIBI ¥ METOJIBI TPOECCHOHATFHOTO 0TOOPA IIepCoHaa VK-3, VK4,
MEJIUIIMHCKOM OpraHu3aIyi. OIIK-2
24. AnanTanus U pa3BUTHE MEPCOHANIA MEIUIIMHCKON OpraHu3aluu VK-3, YK-4,
OIIK-2
25. OneHka 1 poranus NepcoHaia MEAULIMHCKON OpraHU3alyu VK-3, VK4,
OIIK-2
6. Kputepuu onieHMBaHUA Pe3yJibTATOB 00y4YeHUS
Jlns 3adera:
Pe3ynbraTsl 00ydeHus Kpurepun oueHnpanns
He 3aureHo 3auTeHo
YpoBenb 3HaHUK B 0o0BEMe,
YpoBeHb 3HaAHUH HUKE | COOTBETCTBYIOIIEM porpaMmme
ITonnoTa 3HAHUNI MUHHUMAaJIbHBIX TpeOOBaHUH. | MOJTOTOBKH. Moryt OBITH
Hwmenu mecto rpyOble OLIHOKH. JIOITYIIEHBI HECYIIECTBEHHBIE
OITNOKH
[IponeMOHCTpUPOBaHBl  OCHOBHBIE

Hanuuue ymenuit

[Ipu pemeHny cTaHAAPTHBIX 33124
HE POJIEMOHCTPUPOBAHBI
OCHOBHBIE yMeHHsS. WMenn mecto
rpyOble OITHOKH.

yMeHus1. PerieHsl THITOBbIC 3a/1a4H,
BBIITOJIHEHBI BCE 3ajaHusl. Moryr
OBITH JTOIMYIIEHBI HECYIIECTBEHHBIE
OIIIMOKH.

[IpogemoHCcTprpoBaHbl  0a30BBIC
[Tpu pemieHnH cTaHAAPTHBIX 337a4
HaBBIKH npu pelieHun
Hannune ~ HaBBIKOB | HE MPOJEMOHCTPHPOBAHBI 0A30BbIC
CTaHIAPTHBIX 3amad. MoryT OBIThH
(BajieHue OIBITOM) HaBbIkM. Mmemn wmecto rpyObIe
JOTTYILIEHBI HECYIIIECTBEHHbIE
OIITMOKH.
OIITMOKH.
N — VYyeOHast akTUBHOCTh U MOoTHBauus | [IposiBisiercss yueOHasi akTUBHOCTh
cnabo  BBIPAXEHBI, TOTOBHOCTh | U MOTHBAIUS, JEMOHCTPHPYETCS
(TM9HOCTHOE
pemaTh  IMOCTaBJIEHHbIE  3a/la4d | TOTOBHOCTD BBINOJIHATH
OTHOIIICHHE)
Ka4eCTBEHHO OTCYTCTBYIOT MIOCTaBJICHHBIC 331a4H.
Komnereniuss B monmuoit mepe He | CPopMUPOBAHHOCTh KOMITETCHIIUN
chopMupoBaHa. Hmeromuxcst | COOTBETCTBYET TpeOOBaHUSIM.
XapakTepucThKa 3HaHUH, YMEHUH, HaBbIKOB | IMeronmxcsi  3HaHWM, YMEHUH,
c(OPMUPOBAHHOCTH | HEJOCTATOYHO  JUII  PEUICHHS | HABHIKOB M MOTHBAIlUM B IIEJIOM
KOMIETEHIINU MPaKTUYECKUX JIOCTaTOYHO JUIS peleHus
(mpodeccHoHaTBHBIX ) 3aja4. | IPaKTUYECKUX
TpeOyercs MOBTOPHOE OOYUCHHE (mpodeccroHaNbHBIX ) 3a1a4.
YpoBeHb
chopmupoBanHocTd | Huskuit Cpennuii/BbICOKUN
KOMIIETEHINI

Jlnst TecTUpOBaHUA:

Ornenka «5» (Otnuuno) - 6amioB (100-90%)
Onenka «4» (Xoporo) - 6amia (89-80%)

Ornenka «3» (YaoBneTBopuTenbHO) - 6amma (79-70%)
Menee 70% — HeynosnerBoputenbHo — OnieHKa «2»
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Pazpabotuunk(n):

KoukypoBa Enena, K.3.H., JIOIEHT, JOIEHT Kadeapsl HSKOHOMUKH MEHEKMEHTa |
MEUIIUHCKOTO MpaBa.

Jlara « » 2023 1.




